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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various

internal and external linkages such as partner nations, other maritime

stakeholders, agencies and open sources. The report aims to undertake analysis

of incidents by establishing trends and anomalies to ensure safety and security

of mariners and seafarers. While due care and effort has been taken to ensure

veracity of data, due diligence may be exercised for subsequent usage of

information contained therein. The positions of incidents depicted in some

cases may be approximate or indicative. IFC-IOR requests and seeks

assistance of all stakeholders to report incidents in the region to undertake

accurate predictive and prescriptive analysis so as to build a comprehensive

picture of existing threats in the maritime domain. The information contained

in the report and the analysis thereon, is not reflective of the views of the

Government of India or Indian Navy in any manner.
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265 incidents were recorded in Aug 25,

compared to 306 incidents in Jul 25. The details

of these incidents are enumerated in the

succeeding paragraphs.

Piracy and Armed Robbery Five incidents of

Piracy and Armed Robbery were reported during

Aug 25, compared to 18 incidents in Jul 25. This

reduction is assessed to be the result of three key

factors: the continued deployment of

multinational naval forces in West Asia, the

successful apprehension of perpetrators by

Indonesian authorities in Jul 25 and the deterrent

effect of prevailing adverse weather conditions.

Contraband Smuggling 86 incidents of

contraband smuggling were monitored in

Aug 25 compared to 109 in Jul 25. Drug

smuggling remains the top contributor in all

regions except for Southeast Asia, where

domestic product and fuel smuggling incidents

were mostly reported.

Irregular Human Migration 13 incidents of

Irregular Human Migration were reported during

Aug 25, compared to nine incidents in Jul 25.

Migration attempts remained consistent with

previous patterns, notably off the coasts of

Mayotte, Malaysia, Indonesia, and Yemen.

50 IUU fishing incidents were

recorded in Aug 25, compared to 40 in Jul 25.

The slight increase is attributed to increased

apprehensions of local fishermen and fishing

vessels off Malaysia.

Maritime Incidents 107 maritime incidents were

recorded by the Centre in Aug 25, compared to 123

in Jul 25. The overall decrease is likely due to

fewer heavy weather incidents. Mechanical

failures, capsize and MEDEVAC were the most

frequently reported incidents.

Maritime Security Threats (Hybrid) The missile

attack on SCARLET RAY marks the first such

incident in the Northern Red Sea, marking a

notable departure from the previously observed

trends. This event signals a shift in the threat

landscape for commercial shipping traffic in the

region.

Cyber Security Threats Three incidents of cyber

attacks were reported during Aug 25. The

cyberattack on systems of state-owned National

Iranian Tanker Co (NITC) and Islamic Republic of

Iran Shipping Lines (IRISL), disrupting operations

on 39 tankers and 25 cargo ships, was a notable

event.
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PIRACY AND 

ARMED ROBBERY

HIGHLIGHTS

REGIONAL DISTRIBUTION
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Five incidents of Piracy and Armed Robbery were reported during Aug 25, compared to 18 incidents in

Jul 25. The Centre has observed a decline in piracy and armed robbery incidents, with only sea thefts and

attempted boarding incidents reported during Aug 25.

Incidents of petty thefts in the restricted waters of the Straits of Malacca and Singapore (SOMS) and the

Phillip Channel have shown a significant reduction during Aug 25. Despite this decline, the threat posed

by perpetrators remains persistent in restricted waters.

The only attempted boarding incident in the Gulf of Guinea underscores the vigilance demonstrated by

crew members and the rapid intervention of law enforcement authorities, which together effectively

prevented a piracy attack.

The overall reduction is likely attributed to three key factors: the continued deployment of multinational

naval forces in West Asia, the successful apprehension of perpetrators by Indonesian authorities in Jul 25

and the deterrent effect of prevailing adverse weather conditions.

IFC-IOR strongly advises all vessels to adhere to the security measures outlined in BMP (MS) and

promptly report any attacks or suspicious activities to IFC-IOR at ifc-ior.gurugram@nic.in.
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HIGHLIGHTS

86 incidents of contraband smuggling were monitored in Aug 25 compared to 109 in Jul 25.

The Centre has observed a reduction in contraband smuggling incidents in all regions. Drug smuggling

remains the top contributor in all regions except for Southeast Asia, where domestic product and fuel

smuggling incidents were mostly reported. The exploitation of land routes, evasive tactics by drug

smugglers and seasonal weather changes are the likely contributors to the observed reduction.

The use of innovative techniques and technology employed by law enforcement agencies, such as the

employment of drones by Kuwait authorities to intercept drug shipments, has proven effective in

disrupting trafficking networks and breaking the nexus of drug peddlers.

In the recent past, the Centre has monitored increased seizures of methamphetamine, hashish, heroin,

psychotropic tablets, and opium off Oman. This is likely due to the enhanced coastal surveillance by

the Oman authorities.

In the majority of drug smuggling incidents during Aug 25, the modus operandi of drug smugglers

continued to align with previously observed methods, such as concealment of drugs in domestic

products and hiding of drugs in passenger and small vessels to evade law enforcement agencies.

Drugs nexus in Mauritius, La Réunion and Madagascar

The Centre has been closely monitoring the theft of pleasure crafts from lagoons such as Black

River, Trou aux Biches, and Cap Malheureux off the coast of Mauritius. Recent seizures indicate

that these stolen crafts are being repurposed for drug trafficking operations among the small

island nations of East Africa. Equipped with high-powered engines, these crafts enable traffickers

to operate at greater speeds and evade law enforcement agencies. Cannabis and

methamphetamine are the primary drugs smuggled using these vessels across the region.
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IUU Fishing-Local

Country wise Distribution

Malaysia 11

Philippines 5

Bahrain 4
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IUU Fishing-Poaching

Country wise Distribution

Australia 8

Sri Lanka 3

India 2

Indonesia 1

Bangladesh 1
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50 IUU fishing incidents were recorded in Aug 25, compared to 40 incidents in Jul 25.

Local. Local IUU fishing incidents witnessed an uptick during Aug 25, particularly in Malaysian

waters. This pattern reflects the impact of more robust law enforcement and increased patrols

conducted by Malaysian authorities, resulting in improved detection and reporting of these activities.

Poaching. A slight increase was observed in poaching incidents, primarily driven by cross-border

fishing activities that resulted in frequent apprehensions by authorities. Most of the incidents involved

foreign-flagged vessels fishing illegally in other nations’ waters; however, no fish catch was found on

any of these vessels. A few incidents off Australia and India led to the seizure of sea cucumbers and

shark fins from these boats.

Gears behind the Catch

An analysis of fishing gear associated with both local and poaching incidents reveals that nearly all

incidents involved equipment intended for the capture of large and small pelagic species those

occupying surface and midwater habitats. In a few instances, however, fishing gear was specifically

designed for the harvest of demersal species dwelling on the seafloor.



IRREGULAR 

HUMAN MIGRATION

Jul 25 Aug 25

MONTHLY COMPARISON

12
18 16 15 17

24

11 13 11 15 16
8

26
15 18 21

13 12 12 13

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2024 2025

OVERVIEW

09 Smugglers

Apprehended

233 Rescued/ 

Apprehended

132 Missing 19 Boats 56 Lives 

Lost

REGIONAL DISTRIBUTION

2

4

2

5

2

7

2

1

4

3

1

5

West Asia East Africa South Asia South East Asia

Aug-24 Jul-25 Aug-25

09 13
4%



IRREGULAR 

HUMAN MIGRATION

REGIONAL DISTRIBUTION

No of Incidents
Rescued/ 

Apprehended

Smugglers 

Apprehended
Boats Involved

West Asia 04 28 - 04

East Africa 03 135 07 10

South Asia 01 - 02 -

Southeast Asia 05 70 - 05

Migration 

Trends

HIGHLIGHTS

13 incidents of irregular human migration were reported during Aug 25, compared to 12 incidents in

Jul 25. The key highlights during Aug 25 are as follows:-

✓ Migration attempts remained consistent with previously monitored patterns, notably off the coasts of

Mayotte, Malaysia, Indonesia and Yemen.

✓ Migrants continued to rely on unsafe, overcrowded boats, despite adverse weather and sea

conditions.

✓ Several incidents in Southeast Asia involved migrants deceived by human smugglers with false

promises of employment in Malaysia.

Significant Incident: On 03 Aug 25, a boat carrying over 200 irregular Ethiopian migrants capsized

approximately 12.5 nautical miles off Yemen’s coast near Abyan Governorate due to overcrowding,

strong winds and a stampede ensued as passengers attempted to disembark. 56 migrants lost their lives,

132 were reported missing and 12 were rescued.

Eastern Route: High-Risk Corridor for Irregular Migration in the IOR

In the heart of the Horn of Africa, the small but strategically significant country of Djibouti plays a

crucial role in one of the busiest and most perilous migration routes in the world. Known as the

Eastern Route, this corridor stretches from the Horn of Africa through countries like Ethiopia,

Somalia, and Djibouti toward the Arabian Peninsula. Most migrants were trying to reach

Saudi Arabia in search of better opportunities. Since the beginning of 2025, IOM has recorded more

than 350 migrant deaths and disappearances along the Eastern Route, although the actual figure is

likely to be significantly higher.

Source: International Organisation of Migration (IOM)
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107 incidents were recorded during Aug 25, compared to 123 incidents in Jul 25.

The overall decrease is likely due to fewer heavy weather incidents (33 incidents in Aug 25 compared

to 45 incidents in Jul 25).

The key highlights during Aug 25 include:-

✓ Detention of 18 passengers by the Malaysian Maritime Police during a special operation conducted

from 15 – 17 Aug 25.

✓ Capsizing of a small overcrowded boat with 200 Ethiopian migrants off Yemen.

✓ Rescuing 370 individuals during emergent situations by law enforcement agencies.

✓ Mechanical failures, capsize and MEDEVAC were the most frequently reported incidents.

IFC-IOR Recommendation 

IFC-IOR recommends proactive and timely reporting to relevant coastal/ law enforcement agencies to

facilitate a timely response during an emergency. In case of any emergent situation, the vessels may contact IFC-

IOR at ifc-ior. gurugram@nic.in

HIGHLIGHTS

mailto:gurugram@nic.in


MARITIME SECURITY

THREAT ( HYBRID )

JUL 2025 AUG 2025

05 01

RED SEA (01)

MONTHLY COMPARISON

OVERVIEW

39 37 37

23
19

40

29 28

5
10

4 2
2

1
5

1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2024 2025

On 31 Aug 25, the merchant vessel M/T SCARLET RAY was reportedly targeted in a missile attack.

While the overall volume of attacks remained low throughout August, the targeting of the M/T

SCARLET RAY demonstrates non-state actors’ persistent capability and extended reach into the Red

Sea. Within the current landscape of heightened geopolitical tensions and ongoing regional conflicts,

there exists a likelihood of targeting vessels linked to Israel.

✓ The recent attack on SCARLET RAY marks the first such incident in the Northern Red Sea, marking

a notable departure from the previously observed trends.

✓ This event signals a shift in the threat landscape for commercial shipping traffic in the region.

✓ Furthermore, vessels transiting through the Red Sea, Bab-el-Mandeb, Gulf of Aden and the

Persian Gulf continue to report persistent and widespread GPS interference and communication

disruptions.

✓ While not directly linked to kinetic attacks, these incidents significantly degrade the navigational

safety of vessels transiting through this region.

ANALYSIS OF INCIDENT

M/T SCARLET RAY

31 Aug 25

Attacks Summary | Since Nov 23 

136
Missile

Attacks

116
Drone

Attacks



MARITIME SECURITY

THREAT ( HYBRID )

SIGNIFICANT INCIDENT

✓ On 31 Aug 25, the Liberian-flagged M/T SCARLET RAY, linked to Israeli ownership, reported an

explosion in the water approximately 40 NM southwest of Yanbu, Saudi Arabia.

✓ The vessel, owned by Eastern Pacific Shipping and operated by Quantum Pacific Group, is notably

linked to Israel through its prominent ownership.

✓ This association likely made it a deliberate target for the attack.

✓ No damage was reported to the vessel and all crew members were safe.

✓ A thorough threat assessment by the Company Security Officer is needed before planning/

scheduling transit through conflict-related areas in consultation with MARSEC Centres and Fusion

Centres in IOR.

✓ Before transiting through this region, the shipping company may seek input on recent incidents/

attacks from the IFC-IOR, UKMTO, and MICA Centre.

✓ General briefing to the crew about the contingency/ emergency plan.

✓ The vessels are advised to keep their engines ready for high-speed transit while transiting through

the affected areas.

✓ The measures described in BMP (MS) are recommended and may be adapted on a case-to-case

basis.

✓ For reporting any suspicious activity and for seeking any assistance, if required, the vessel may

contact IFC-IOR, UKMTO or MICA Centre.

M/T SCARLET RAY

IFC-IOR Recommendations:



WEATHER FORECAST – SEP 25

Weather Forecast. A monthly weather forecast for the month of Sep 25 has been uploaded on the IFC-

IOR website for reference.

Region I: Arabian Sea (AS) – The monsoon current is likely to weaken during this month as compared to

the earlier months of the season. Further, the weakening of pressure gradient and light winds from NW-

WNW are likely to be observed over the North Arabian Sea. During this month, the Southeast Arabian Sea

is likely to be prone to the formation of cyclonic disturbances, especially east of 70°E longitude. The

average Sea Surface Temperatures (SST) are likely to be 24-26°C and 28-29°C over the West-central and

South Arabian Sea, respectively. Smooth to slight sea conditions are likely to be seen over the North

Arabian Sea and moderate sea conditions are likely to be experienced over the Equatorial Indian Ocean.

Wave height is likely to be about 3.0 m over the East-central AS, decreasing eastwards to about 1.5 m over

the Equatorial Indian Ocean.

Region II: Bay of Bengal – The pressure gradient over the Bay of Bengal (BoB) is likely to start

weakening during this month. The average wind speeds are likely to be 10 -15 knots over the North BoB

and 15-20 knots over the South BoB. The low pressure system over BoB is likely to form to the North of

latitudes 15° N, west of longitude 95° E and gradually move in W-NW’ward. The sea state is likely to be of

the order of 3 to 4 over most parts of the BoB, it is likely to be around 2 closer to the coast. The swell over

most parts of the Bay is likely to be S - SW’ly of the order 2 - 2.5 m, whereas closer to coast it is likely to

be 1.5 m.

Region III: Southeast Asia – Mean sea level pressure over the area is likely to be of the order of 1006-

1010 hPa. During the month, an increase in swell with a mean height of 1.0 – 1.5 m over most parts of the

region is likely. The sea state is likely to be of the order of 3 - 4 but is likely to be close to 2 along the coast.

A current of the order of 0.8 – 1.2 knots is likely to be experienced over the South China Sea for most of

the duration of the month.

Region IV: South Indian Ocean – During the month of Aug, the sea level pressure over the central parts

of the Southern IOR and across the Bay of Bengal is likely to be of the order of 1025 hPa and 1014

hPa, respectively. The tropical disturbances are likely to be almost absent this month. Wave height is

likely to be encountered 2.5 m over most parts of South IOR, increasing to 3.0 - 3.5 m near the West

coast of Australia. Surface current is likely to be maximum off Somalia’s coast of the order of 2-3 knots.



E EVENTS

Visit of 24 member delegation from the Defence Services Command and Staff 

College, Sri Lanka led by Col HSC Harishchandra - 08 Aug 25

Visit of 13 international course participants undergoing 9th Maritime Security 

Course at the Naval War College, Goa - 11 Aug 25

Visit of delegation led by Shri Rajesh Kumar Sinha, Special Secretary, Ministry 

of Ports, Shipping & Waterways- 22 Aug 25
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