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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various
internal and external linkages such as partner nations, other maritime
stakeholders, agencies and open sources. The report aims to undertake analysis
of incidents by establishing trends and anomalies to ensure safety and security
of mariners and seafarers. While due care and effort has been taken to ensure
veracity of data, due diligence may be exercised for subsequent usage of
information contained therein. The positions of incidents depicted in some
cases may be approximate or indicative. IFC-IOR requests and seeks
assistance of all stakeholders to report incidents in the region to undertake
accurate predictive and prescriptive analysis so as to build a comprehensive
picture of existing threats in the maritime domain. The information contained
in the report and the analysis thereon, is not reflective of the views of the
Government of India or Indian Navy in any manner.
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296 incidents were recorded in Oct 25, compared
to 265 incidents in Sep 25. The slight uptick is
attributed to increase in contraband smuggling.
The analysis of these incidents is enumerated in
succeeding paragraphs.

Piracy and Armed Robbery Nine incidents were
reported during Oct 25, compared to eight in
Sep 25. Piracy and armed robbery incidents
remained suppressed across all regions during
Oct 25. However, a notable shift has been
observed off the coast of Somalia.

Contraband Smuggling 102 incidents of
contraband smuggling were monitored in Oct 25
compared to 72 in Sep 25. Seizure of
methamphetamine, cocaine, drone related
equipments and weapon seizures were the key
highlights during Oct 25

Irregular Human Migration 20 incidents of
irregular human migration were reported during
Oct 25, similar to Sep 25. IHM activities across
the IOR remained consistent through Oct 25,
reflecting continued reliance on established
migration corridors between the Horn of Africa,
Arabian Peninsula, and Southeast Asia.

T Fieiimy A total of 44 incidents of IUU
fishing were recorded in Oct 25, similar to Sep 25,
however, marking a notable decline from 92
incidents in Oct 24. The volume of illegal catch
seized also dropped sharply to 543 kg, compared to
14,194 kg during the same period last year.

121 maritime incidents were
recorded by the Centre in Oct 25 compared to 110
in Sep 25. MEDEVAC, mechanical failures,
grounding, capsize, sinking and collision were the
most frequently reported incidents.

Maritime Security Threats (Hybrid) Nil incidents
were reported during Oct 25. However, vessels
transiting through Gulf of Aden, Bab-el-Mandeb,
Persian Gulf and Red Sea continue to experience
persistent widespread of GPS interference.

Marine Environment Pollution Nil incidents were
reported during Oct 25.
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Piracy and armed robbery incidents remained suppressed across all regions during Oct 25.

In line with the Sep 25 analysis, several suspicious approaches were reported in the wider Somali
Basin, indicating a gradual re-emergence of pirate activities. The modus operandi observed in these
instances remains consistent with earlier patterns - Pirate Action Groups (PAGs) employing mother
ships to deploy and tow multiple skiffs, thereby extending their operational range and endurance
at sea.

PAGs operating in the region have attempted to target merchant vessels as far as 550 nm from the
Somali coastline, reflecting a concerning resumption of long-range pirate operations and an
increased level of coordination among PAGs.

The Centre s specific recommendations for responding to classical piracy threats, particularly off the
Somali coast, have been given in the concluding section of this report.
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102 incidents of Contraband Smuggling were monitored in Oct 25 compared to 78 in Sep 25. The key
highlights of Oct 25 include:-

Alcohol, 8

Drugs, 6

v’ Seizure of 58 commercial shipping containers weighing more than 2,500 tons of weapons and
military equipment by Yemen authorities — 02 Oct 25.

v Two seizures involving a significant quantity of methamphetamine and cocaine in West Arabian Sea
by CTF 150, Combined Maritime Forces.

v’ Seizure of a shipment containing over 3,000 drone-related parts, including jet propulsion units,
launch platforms, control chips, and surveillance equipment by Yemen Authorities — 11 Oct 25.

v Multiple seizures of methamphetamine by Bangladesh authorities.

v' Seizure of approximately 670 kgs of methamphetamine and 12 kg of hashish found in 51 floating
sacks by Sri Lanka authorities — 17 Oct 25

v’ Series of seizures involving ATS, domestic products and protected species by Indonesia authorities.

v" Seizure of a dhow with 1,204 kg of methamphetamine found in 769 packages by Kenya authorities —
20 Oct 25.

IFC-IOR Comment

The Centre's earlier assessment, indicating a likely resurgence in contraband smuggling following the
retreat of the southwest monsoon, has been substantiated by developments during Oct 25. As
anticipated, traffickers rapidly re-exploited established smuggling routes across the IOR, leading to a
notable increase in contraband incidents. The spike in drug smuggling, particularly
methamphetamine seizures across the IOR, aligns with historical seasonal patterns and reinforces the
IFC-IOR s predictive assessment of renewed activity post improvement of sea conditions.
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|IFC-IOR Comment

A total of 44 incidents of 1UU fishing were recorded in Oct 25, similar to Sep 25. However, this marked
a notable decline from 92 incidents in Oct 24. The volume of illegal catch seized also dropped sharply
to 543 kg, compared to 14,194 kg during the same period last year.

Analysis suggests that this reduction may be attributed to enhanced law enforcement and deterrent
measures across key fishing zones. However, in some areas, it may also indicate real depletion of fish
stocks resulting from sustained illegal activity and environmental stress.

Of the 44 incidents, 20 involved the use of prohibited gear, including trawl nets, dragon bubu,
explosives, and other illegal fishing paraphernalia, reflecting the continued prevalence of destructive
fishing practices despite overall decline in reported incidents.
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20 incidents of irregular human migration were reported during Oct 25, similar to Sep 25. The key
highlights of Oct 25 include:-

v' Yemen authorities reported multiple interceptions of small migrant carrying boats, accounting for the
largest number of apprehensions, with 499 migrants rescued/ apprehended.

v/ Mayotte continued to witness sustained migration attempts, with 201 migrants, 12 suspected
smugglers apprehended, and 21 boats (kwassa-kwassa) intercepted in multiple operations by French
authorities.

v’ Southeast Asian countries, particularly Indonesia, Malaysia and Philippines, reported several
instances of attempted illegal departures and re-entries, underscoring persistent IHM activities in the
region.

v IHM activities across the IOR remained consistent through Oct 25, reflecting continued reliance on
established migration corridors between the Horn of Africa, Arabian Peninsula, and Southeast Asia.
Despite intensified enforcement and increased maritime patrols, smuggling networks demonstrated
notable adaptability employing smaller crafts, fragmented routes and exploiting legitimate shipping
and trade systems to evade detection.

Significant Incidents

v/ On 20 Oct 25, Yemen authorities rescued 348 migrants, primarily from Ethiopia and Somalia in two
incidents off the Sabwah Coast, Yemen.

v/ On 22 Oct 25, Comoros authorities rescued 78 irregular migrants (65 adults and 13 children)  off
Salimani Beach, Comoros. The migrants - primarily from Tanzania - were deceived by smugglers
and were forced to jump off speedboats under the false belief they had reached the Mayotte. Several
migrants sustained injuries while attempting to swim ashore.
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121 incidents were recorded in Oct 25 compared to 110 in Sep 25. A slight uptick was observed in
MEDEVAC and collision incidents. The key highlights of Oct 25 include:-

v MEDEVAC, mechanical failures, grounding, capsize, sinking and collision were the most
frequently reported incidents. Nine incidents of collisions predominantly involving fishing and
commercial vessels were reported during Oct 25 compared to one in Sep 25.

v" The rise in collision incidents, particularly involving fishing and commercial vessels, emphasizes
the need for adherence to the International Regulations for Preventing Collisions at Sea (IRPCS)
and a proper lookout using all available means to mitigate navigational risks.

v' Passenger and fishing vessels remained the most affected, frequently involved in grounding,
capsizing and mechanical failures. Several of these incidents escalated into SAR and MEDEVAC
operations, resulting in over 900 rescues and 30 personnel reported missing, highlighting
recurring safety and maintenance deficiencies.



Indian Navy's warship INS Trikand mission deployed in the Gulf of Aden for maritime security
operations, rendered critical firefighting and SAR assistance to Cameroon-flagged LPG carrier, MT
Falcon operating off the coast of Djibouti.

The ship undertook firefighting operation in close coordination with Civil Tug hired by the shipping
company and successfully brought the fire under control.

24 out of 26 crew members (25 Indians & 1 British) who were able to evacuate the ship, were rescued
by merchant ships in vicinity.

A team of firefighting and medical specialists from INS Trikand boarded MT Falcon and recovered the
mortal remains of two missing crew, braving intense heat, damaged structures and toxic fumes. The
mortal remains were subsequently handed over to the authorities in Djibouti.

In light of this incident, IFC-1OR recommends the installation of advanced fire protection systems such
as infrared cameras and heat sensors onboard vessels, particularly those transporting hazardous
materials or sensitive cargo like electric vehicles equipped with lithium-ion batteries. These systems
can significantly enhance early detection and response capabilities. In case of any emergent situation,
the vessels are advised to contact IFC-IOR at ifc-ior.gurugram@nic.in.
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Region I: Arabian Sea (AS) - A pressure gradient of 4 to 6 hPa is likely to be observed across Arabian Sea
(AS) during November. Over the North AS, generally clear skies and NEIly winds of 05-10 knots are likely.
Tropical Disturbances are likely to form to the N of 8°N & E of 65°E, with initial movement in the WNW
direction. The average Sea Surface Temperature is likely to be 26-27°C over the West-central AS and
around 29°C over the South AS. Wave height is about 0.5-1.0m over East-central AS and likely to increase
southwards to about 1.0 - 1.5m over the Equatorial Indian Ocean.

Region 11: Bay of Bengal - During this month, a seasonal low pressure area over West-central Bay is
likely to shift to the SW Bay of Bengal. The average wind speed from NE’ly direction is likely to be 05-10
Knots over most parts of the Bay. During this month, formation of tropical disturbances is likely to be seen
between Latitudes 8°N and 13°N and to the West of Longitude 90°E. These systems initially track WNW
wards and weaken gradually after crossing the East coast of India. Approximately 70% of these depressions
and cyclonic storms cross the coast between the Latitudes 10°N and 16°N. Sea State during the month is
likely to be 2 over Bay of Bengal, except in South East Bay where Sea State is likely to be around 3.

Region 111: Southeast Asia - During this month, the sea level pressure is likely to be in order of 1018 -
1019 hPa. Surface winds are likely to be NE-Ely/15-20 knots gusting up to 30 knots over most parts of the
open sea. Moderate swell waves are likely to be from NE’ly direction with up to of 1.5 - 2.5 m prevailing
over the South China Sea. Tropical disturbances over the Gulf of Thailand and the South China Sea are
likely to be the remnants of the system originating from the West Pacific between Latitudes 120° - 140°E.
Surface currents are likely to be towards SW - W in the western parts of the South China Sea.

Region 1V: South Indian Ocean - The sea level pressure over the Southern IOR is likely to be in the order
of 1020 hPa, gradually decreasing northwards to 1012 hPa near the Equatorial Indian Ocean. Formation of
tropical disturbances is likely from the SEly direction between the Equatorial Indian Ocean and 30°S.
These systems are likely to be observed between Latitude 10°- 15°S and between Longitude 70°-100°E,
moving in South-Westerly direction and strike Madagascar Islands and adjoining Mauritius Islands. Few
systems would tend to weaken and dissipate over the sea area during the course of their movement. Strong
winds are likely to be observed between Latitudes 15 - 20. Significant wave height is likely to be 1.5-2.5 m
over most of South IOR, decreasing to 1.0 m or less near Equatorial 10R.
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Amid the recent surge in suspicious maritime activity and piracy attempts, IFC-IOR urges seafarers to
remain highly alert, especially while navigating the waters of West Asia. The following
recommendations are advised to enhance safety and preparedness:

v' Action by crew in case of pirate attack, as elucidated in the Best Management Practices (BMP5,
BMP MS).

v' Ensure citadel(s) onboard are fully functional and adequately equipped.

v/ Remain in citadel in case of a pirate attack till communicated by a naval/law-enforcement unit to
exit.

v’ The perpetrators have been observed carrying RPGs, guns, small arms or similar weapons. The
Centre advises seafarers to avoid confrontation with the perpetrators especially when armed.

v Vessels are advised of the possibility of mis-identification of small/fishing vessels, which
sometimes operate as a cluster. Accordingly, adequate caution is to be exercised by vessels with
Privately Contracted Armed Security Personnel (PCASP) embarked.

v Proactive and timely reporting to relevant agencies as per established procedures is critical to
ensure appropriate and timely assistance to vessels under attack.

v' As Pirate Action Groups (PAGs) have displayed capabilities to attack vessels more than 500 nm
from the coast in the East Africa, unescorted vessels are advised to remain vigilant at distances
less than 250 nm from the coast and avoid drifting.

v’ Utilisation of short-range and long-range scales in radar watchkeeping with relative motion
(trails on) will enable ship's crew to detect non-AlS contacts approaching the vessels, especially
in restricted waters which might alert the crew to an actual/ attempted attack.

v’ Vessels are recommended to maintain a sharp look out for small crafts closing at high speeds
using all available means. If small boats continuously follow or close the vessel, increase speed
to maximum and clear the area.

v Adherence to respective flag state, IMO and coastal state guidance is strongly recommended.

v In case of any emergency contact IFC-IOR at ifc-ior.gurugram@nic.in and
Mob No: 8527599898



Visit of 21 member delegation led by Maj Gen Wolf-Jurgen Stahi from
Federal Academy for Security Policy, Germany - 14 Oct 25

INFORMATION FUSION CENTRE @
INDIAN OCEAN REGION (IFC-IOR)

Visit of 30 officers from Indian & Australian Defence Forces as part of
General Rawat Young Officers' Exchange Programme - 23 Oct 25




Visit of 31 member delegation led by Col Adam Geoffrey Adam from the
Australian Defence College (ADC) - 25 Oct 25

INFORMATION FUSION CENTRE £
INDIAN OCEAN REGION (IFC-IOR)

Visit of Mr Peter Hgjgrav, Company Security Officer and Marine Security Manager,
Maersk Fleet Management & Technology - 27 Oct 25.
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Visit of Prof (Dr) Christian Bueger, Professor of International Relations at
the University of Copenhagen - 31 Oct 25
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