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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various
internal and external linkages such as partner nations, other maritime
stakeholders, agencies and open sources. The report aims to undertake analysis
of incidents by establishing trends and anomalies to ensure safety and security
of mariners and seafarers. While due care and effort has been taken to ensure
veracity of data, due diligence may be exercised for subsequent usage of
information contained therein. The positions of incidents depicted in some
cases may be approximate or indicative. IFC-IOR requests and seeks
assistance of all stakeholders to report incidents in the region to undertake
accurate predictive and prescriptive analysis so as to build a comprehensive
picture of existing threats in the maritime domain. The information contained
in the report and the analysis thereon, is not reflective of the views of the
Government of India or Indian Navy in any manner.
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305 incidents were recorded in Nov 25, compared to 296 incidents in Oct 25.
The analysis of these incidents is enumerated in succeeding paragraphs.

Piracy and Armed Rohbery 15 incidents were
reported during Nov 25 compared to nine in
Oct 25. Southeast Asia saw a considerable
increase in the number of incidents of sea theft

and sea robbery (07 incidents) as compared to
Oct 25 (01 incident).

Contraband Smuggling 90 incidents of
contraband smuggling were monitored in Nov 25
compared to 102 in Oct 25. Seizure of major
drug consignments, cocaine and kendu leaves
highlight continued post-monsoon exploitation of
IOR smuggling routes.

Irregular Human Migration 16 incidents
were reported during the month, a 20% decrease
from 20 incidents in Oct 25. Activity remained
generally steady along the main corridors, with a
continued concentration of movements in the
Mozambique Channel. Mayotte remained the
principal area of activity, complemented by small
scale movements via Comoros and Madagascar,
as well as isolated arrivals (stowaways) in
Mauritius.

(U0 [felfg A total of 55 incidents of IUU
fishing were recorded in Nov 25, compared to 44
incidents in Oct 25. The volume of illegal catch
almost tripled to 6,460 kg, compared to 2,382 kg
during the same period last year and a drastic
increase compared to Oct 25 (543 Kg).

129 maritime incidents were
recorded by the Centre in Nov 25 compared to 121
in Oct 25. MEDEVAC, mechanical failures,
grounding, capsize, sinking and vessel detained
were the most frequently reported incidents.

Maritime Security Threats (Hybrid) Nil incidents
were reported during Nov 25.

Marine Environment Pollution Nil incidents were
reported during Nov 25.
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15 incidents of piracy and armed robbery were reported during Nov 25, compared to nine incidents in
Oct 25. The key highlights of Nov 25 include:-

v’ Sea thefts and robberies (actual and attempted) continue to be the most frequently reported incidents.

v An upsurge in incidents in Southeast Asia has been observed during the month (07) compared to
Oct 25 (01 incident), comprising four incidents of sea theft and three incidents of sea robbery (actual
and attempted). Notably, one incident of sea theft involved about 45 perpetrators operating from 11
small boats.

v' The Centre recorded four incidents off Somalia, comprising two suspicious approaches, one
attempted boarding and one illegal boarding. All incidents occurred within 500 nm of Somalia.
Perpetrators approached in small boats, some carrying firearms and knives, and in one case, a skiff
was launched from a suspected mother vessel.

IFC-IOR COMMENT

Piracy incidents off Somalia have witnessed a resurgence in the past few months after being largely
dormant since Mar 25. A few suspicious approaches were also observed in the central Arabian Sea in
Sep 25. The use of a mother vessel to tow and deploy skiffs remains a recognized modus operandi,
consistent with incidents recorded in the past. These developments underscore the risk from piracy
necessitating continued vigilance by all seafarers.
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90 incidents of contraband smuggling were monitored in Nov 25, compared to 102 in Oct 25. Although
the number of seizer incidents reduced but the volume of seized substances was significant. The month
saw a surge in cocaine seizures in East Africa, South Asia, and Australia, as well as increased
interdictions of natural resources (Kendu leaf) in South Asia. The key highlights of Nov 25 include:-

Drugs Seizures
v’ Seizure of a fishing vessel with 250 kg of methamphetamine and 85 kg of heroin off Dikovita
Fisheries Harbour, Sri Lanka - 02 Nov 235.

v’ Apprehension of four suspects with 525 kg of cocaine (estimated value USD 170,000,000) found
floating at sea off Lancelin, Australia - 06 Nov 25.

v’ seizure of a foreign bulk carrier off Port-Louis, Mauritius, carrying 450 kg of cocaine in 15 bags - 07
Nov 25.

v’ Seizure of a foreign fishing vessel with 59 kg of heroin and 297 kg of methamphetamine about 75 nm
northwest of Innafinolhu, Maldives - 11 Nov 25.

Tobacco Seizure
v’ Multiple large-scale cigarette interdictions in the Philippines, including over 1,100 master cases off
Sta. Cruz, Davao del Sur, and over 2,800 master cases seized at Zamboanga Port detained in Nov 25.

Wildlife and Natural Resources Seizure

v’ In the sub-category of wildlife and natural resources interdictions, notably there was a seizure of
more than 281,000 lobster seeds off Bintan, Indonesia, and number of kendu leaves consignments
totaling over 3,795 kg around Sri Lanka s west coast in Nov 25.
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IFC-IOR Comment

Traffickers maintained heightened activity throughout Nov 25, exploiting high-sea vessels for
transregional drug transportation (e.g., cocaine) and using established routes such as multiday
fishing trawlers, small dhows, and dead-drop methods across the IOR. Large offshore seizures of
cocaine, heroin, and Kendu leaves—along with recurring tobacco, domestic product, natural
resource, and wildlife smuggling—indicate an ongoing post-monsoon resurgence in contraband
flows and highlight both the rising sophistication of smuggling networks and the active maritime
surveillance conducted by law enforcement agencies across the region.
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REGIONAL DISTRIBUTION
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IFC-IOR Comments

A total of 55 incidents were recorded in Nov 25, of which 47 incidents were local IUU Fishing and

eight poaching. Poaching incidents witnessed a 50% decrease compared to Oct 25 (16 incidents) while
local IUU incidents saw a 57% increase.

* A notable seizure was recorded in Bangladesh, where authorities discovered a total of 6,400 kg of
Hilsa fish onboard two apprehended local vessels.

* [India recorded the highest number of foreign fishermen arrests in a single incident, apprehending 79
foreign fishermen along with three foreign fishing vessels in the Bay of Bengal.
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A total of 16 incidents of irregular human migration were reported during Nov 25, 20% lower than
Oct 25.

*  Mayotte continues to remain a hotspot with French authorities intercepting 218 migrants, 12
suspected smugglers and 11 kwassa-kwassa boats. This reflects sustained pressure along the
Mozambique Channel corridor.

*  East Africa reported the highest number of migrants rescued/ apprehended.

*  Nine Ghanaian nationals were rescued from Merchant Vessels in two separate incidents off Port
Louis, Mauritius which has not been observed in the past.

Significant Incidents

v' On 01 Nov 25, a boat with 14 migrants sank off Mahajanga, Madagascar, resulting in their
deaths.

v' On 09 Nov 25, three boats carrying 300 migrants sank off Langkawi, Malaysia, with 14
rescued, 28 confirmed dead and more than 250 migrants reported missing.
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Categories viz Mechanical Failure, MEDEVAC and Grounding were the top contributors during the
month. The key highlights of Nov 25 include:-

* Southeast Asia was hit by cyclones Fina, Koto and Senyar, causing heavy rains accompanied by
strong winds and rough seas. In South Asia, cyclone Ditwah struck Sri Lanka, causing coastal
flooding.

» Fishing and passenger vessels remained the most affected, often struck by engine breakdowns,
rough weather and overcrowding. Many of these incidents escalated into SAR and MEDEVAC
operations. Later, passenger vessels in the Philippines and Thailand faced mechanical failure and
water ingress, but due to good operations all onboard were safely rescued.

* A significant incident of vessel detention was observed off Bushehr, Iran, wherein Iranian
authorities detained a vessel smuggling 350,000 liters of gas oil and apprehended its 13 crew
members.
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WEATHER FORECAST - DEC 25

Region | Region If
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Region I: Arabian Sea (AS) - The Mean Sea Level Pressure (MSLP) is likely to be of the order of 1011 -12
hPa over the South Arabian Sea (AS) and gradually likely to increase to about 1017-18 hPa over the North
AS. There is a considerable reduction in the frequency of storms during this month. The average Sea
Surface Temperature (SST) is likely to be about 24°- 26°C over most parts of AS. The sea conditions are
relatively smooth over the North AS and slight to moderate over the South AS. The significant wave height
is likely to be of the order of 1.0 - 1.5 m over south AS and likely to decrease northwards to about 0.5 - 1.0 m.

Region II: Bay of Bengal - The seasonal low pressure area is likely to shift southwards of 5°N. During
this month, most of the cyclonic storms are likely to originate between latitudes 5°N - 10°N. The sea state
during this month over the Bay of Bengal (BOB) is likely to be 2, which may deteriorate under the
influence of weather systems. The swell is likely to be NE — Ely and with a height of 0.8 to 1.5 m over
most parts of the Bay except South BoB where it is likely to be 1.5 to 2.0 m.

Region I11: Southeast Asia - The mean sea level pressure is likely to be of the order of 1019 - 1020 hPa to
the north of 15°N. NEly surface winds are likely to be of the order of 15 -20 Knots gusting upto 30 knots in
open sea. Significant waves from NEly direction with a height of about 1.5 - 2.5 m are likely to prevail over
the South China Sea and decrease to around 0.5 m over the Malacca Strait.

Region 1V: South Indian Ocean - Peak summer is likely to be experienced over the Southern
Hemisphere with sea level pressure of about 1020 hPa, decreasing Northwards to 1010 hPa near the
equatorial Indian Ocean. The occurrence of tropical disturbance is more common during this month and
they usually originate between 10°S to 15°S & between 90°E and 120°E. These systems track are
likely to move towards W-SW and may re-curve towards S-SE after crossing 15°S. Average minimum air
temperatures are likely to vary between 18°- 24°C in the South Indian Ocean.
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Visit of 44 delegates from the International Strategic Outreach
Programme (IN STEP) — 07 Nov 25

Information Fusion Centre
Indian Ocean Region
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Visit of four-member delegation, led by Captain Ogawa Kunio, Director,
Intelligence Division, Maritime Staff Office, JMSDF — 13 Nov 25




Visit of 43 officers undergoing Maritime Policy and
19 Nov 25

Information Fusion Centre
Indian Ocean Region
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Visit of four-member delegation from the Morocco Royal Navy, led by Rear
— 24 Nov 25

Information Fusion Centre
Indian Ocean Region

Visit of Officials from Oman led by Brig Khalid Hilal AI Busaidi— 25 Nov 25
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@ IFC-IOR, Sohna Road, Sector - 33, Gurugram, India

https://ifcior.indiannavy.gov.in
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