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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various

internal and external linkages such as partner nations, other maritime

stakeholders, agencies and open sources. The report aims to undertake analysis

of incidents by establishing trends and anomalies to ensure safety and security

of mariners and seafarers. While due care and effort has been taken to ensure

veracity of data, due diligence may be exercised for subsequent usage of

information contained therein. The positions of incidents depicted in some

cases may be approximate or indicative. IFC-IOR requests and seeks

assistance of all stakeholders to report incidents in the region to undertake

accurate predictive and prescriptive analysis so as to build a comprehensive

picture of existing threats in the maritime domain. The information contained

in the report and the analysis thereon, is not reflective of the views of the

Government of India or Indian Navy in any manner.
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285 incidents were recorded in Jan 26, compared

to 278 in Dec 25. The analysis of these incidents

is enumerated in succeeding paragraphs.

Piracy and Armed Robbery 25 incidents were

reported during Jan 26 compared to 12 in Dec 25.

Southeast Asia continued to record low-level

petty theft incidents, while the Gulf of Guinea

remained a region of concern, as kidnapping

cases highlighted the continued presence of high-

risk threats despite sustained security efforts.

Contraband Smuggling 70 incidents of

contraband smuggling were monitored in Jan 26

compared to 96 in Dec 25. Seizure of major drug

consignments, including methamphetamine,

hashish, cannabis and large fuel loads, alongside

significant wildlife, alcohol and cigarette

interdictions, underscores the sustained use of

key IOR maritime routes by organised smuggling

networks.

Irregular Human Migration 20 incidents of IHM

were reported during Jan 26, compared to eight

in Dec 25. Yemen and Mayotte accounted for a

significant share of migrant apprehensions during

the month, involving multiple large-scale

interdictions. Few incidents were recorded off

Mauritius and Madagascar.

A total of 44 incidents of IUU

fishing were recorded in Jan 26, compared to 36 in

Dec 25. The volume of illegal catch seized doubled

to 11,520 kg, compared to 5,685 kg during the

same period last year.

Maritime Incidents 125 Maritime incidents were

recorded in Jan 26 which were similar to Dec 25.

MEDEVAC, mechanical failures, fire, capsize,

sinking and vessel detained were the most

frequently reported incidents.

Maritime Security Threats (Hybrid) Nil incidents

were reported during Jan 26.

Marine Environment Pollution Only one incident

was reported during Jan 26 wherein on 31 Jan 26,

an oil spill was observed along the coastal area off

Bintan Island, Indonesia.
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PIRACY AND 

ARMED ROBBERY

Piracy and Armed Robbery incidents doubled as compared to Dec 25, owing to increased incidents in all

regions except West Asia. Key highlights include:

➢ Two kidnapping incidents off Nigeria and Gabon involving a passenger boat and the fishing vessel IB

FISH 7, respectively. All 18 passengers abducted from the passenger boat were swiftly rescued by the

Nigerian authorities. In the second incident, 15 crew members were kidnapped from the fishing vessel

IB FISH 7 off Gabon, whose status remains unknown.

➢ Off Somalia, the hijack of fishing vessel LIAO DONG YU 578 caused one fatality and several injuries,

raising concerns about renewed pirate activity. Reportedly, recurrent attacks on Yemeni fishermen

have been reported off the Puntland coast, highlighting that some piracy-described incidents may

actually be linked to disputes over fishing areas.

➢ Northeast monsoon has led to adverse fishing conditions in the South China Sea, increasing petty

criminal activity in Southeast Asia as affected fishermen seek alternative sources of income.
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HIGHLIGHTS

Contraband smuggling incidents saw a 27% decrease month-on-month, marked by a decline in

incidents in South Asia and Southeast Asia. The key highlights include:

➢ Bangladesh: Several fishing boats intercepted with over 1,200 sacks of cement and urea fertilizers

used for barter-type movements to Myanmar – 04–05 Jan 26.

➢ Saudi Arabia: 4.79 million amphetamine pills found concealed in charcoal bags at Jeddah Port –

09 Jan 26.

➢ Singapore: 509 kg cannabis seized in 902 packets at Pasir Panjang, suspected for maritime

smuggling abroad – 09 Jan 26.

➢ Mauritius: 18.8 kg cannabis hidden in granite table at Port Louis (USD 687,616) – 10 Jan 26.

➢ Madagascar: 7.5 tons lobsters at Toamasina Port – 12 Jan 26

➢ Kenya: 9.37 million cigarette sticks worth USD 2.18 million at Mombasa Port – 16 Jan 26

➢ Malaysia: Authorities seized 4,064 kg ecstasy and 9,887 kg heroin in liquid form at Klang Port,

disguised as olive oil and fruit juice, valued at USD 20.07 million – 19 Jan 26.

➢ Fuel smuggling: 101,000 L diesel off Hon Chuoi Island (Vietnam), 14,200 L diesel (Hazira, India),

6,000 L petrol (Kudat, Malaysia), 4,000 L diesel (Klong Karang, Thailand)
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IRREGULAR 

HUMAN MIGRATION

REGIONAL DISTRIBUTION

Migration 

Trends

HIGHLIGHTS

IHM incidents saw a considerable jump in Jan 26, compared to Dec 25 with all regions showing a

marked increase in incidents. The key highlights include:

➢ One major incident involving apprehension of 280 migrants, attempting to enter the country illegally

by sea, was recorded off Yemen on 17 Jan 26.

➢ French authorities apprehended 458 migrants, 20 suspected smugglers and seized 26 kwassa-kwassa

boats off Mayotte.

➢ Malaysia and Indonesia authorities conducted multiple enforcement actions, apprehending over 194

migrants, along with smugglers and vessels.

➢ Two incidents were recorded off St. Martin’s Island and Cox’s Bazar wherein one incident involved

the apprehension of 273 migrants off St. Martin’s Island by Bangladesh authorities on 03 Jan 26 .

No of Incidents
Rescued/ 

Apprehended

Smugglers 

Apprehended
Boats Involved

West Asia 4 700 4 5

East Africa 7 478 20 19

South Asia 2 293 15 2

Southeast Asia 7 194 8 8

IFC-IOR Comment

• Recent interceptions in West Asia, particularly off Radum and adjoining areas of Shabwa,

reflect continued exploitation of established maritime migration routes by organised smuggling

networks. Repeated arrivals at similar coastal locations suggest systematic facilitation rather

than isolated movements. Yemen continues to serve as a critical junction for migrants from the

Horn of Africa, despite regional volatility.

• Authorities in Malaysia busted a migrant smuggling racket using social media advertisements

to attract potential migrants. This digital shift in recruitment poses a new challenge for

maritime intelligence agencies.

• Overall, early 2026 reveals a diversified IHM landscape, with West Asia leading in volume

through the use of larger dhows for higher profitability, East Africa (Mayotte) relying on high-

speed, low-profile boats (kwassa-kwassas) and Southeast Asia increasingly leveraging digital

smuggling logistics.
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IUU Fishing-Local

Country wise Distribution

Malaysia 10

Mauritius 7

Sri Lanka 5

Philippines 3
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India 2
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A total of 44 IUU fishing incidents were reported in Jan 26. Of these, 32 incidents were of local IUU,

while 12 incidents were of poaching by foreign fishing vessels. Poaching incidents were in line with

Dec 25 (12 incidents), while local IUU fishing incidents saw a 33% increase compared to Dec 25

(24 incidents).

• Of the 32 local IUU fishing incidents, 10 incidents were reported in Malaysia, which is the highest 

number reported by any country during Jan 26. These incidents were primarily attributed to fishing 

activities conducted without valid documentation. 

• Sri Lanka recorded four arrests involving foreign fishermen poaching in its waters, followed by

Australia and India with two arrests each. Seychelles, Thailand, Indonesia and Malaysia reported

one arrest each related to foreign fishermen poaching in their respective waters.
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Maritime incidents remained consistent, with heavy weather accounting for 29 incidents. Mechanical

failures and MEDEVAC continued to trigger emergencies, underscoring persistent safety and

operational vulnerabilities at sea.

✓ Common maritime incidents such as ship sinkings, groundings, engine failures and MEDEVACs were

recorded frequently across East Africa and Southeast Asia, primarily driven by severe weather and

technical faults. Fishing vessels remain disproportionately affected, with over twenty incidents

reported each week.

✓ In waters off Vietnam, Thailand and the Philippines, crowded passenger boats and rough weather

were observed to be the major contributors to capsize and breakdowns. The region has become a

humanitarian hotspot, with hundreds rescued, many missing and most deaths linked to unsafe,

overcrowded passenger transport and suboptimal safety enforcement.

✓ On 07 Jan 26, a fire was reported onboard 22 speedboats at Chalong Bay Jetty, Phuket, Thailand.

Reportedly, the fire was extinguished by Thai authorities. No casualties were reported.

✓ On 29 Jan 26, Malaysian authorities detained two vessels stopped off Penang for unauthorized

anchoring and suspected ship-to-ship fuel transfer.



WEATHER FORECAST - FEB 26

Region I: Arabian Sea (AS) – North Arabian Sea is characterised by the passage of western disturbances and

is likely to be induced. In this month, the average pressure in the SE Arabian Sea is likely to be 1011 hpa.

Tropical disturbances are likely to occur in the Arabian Sea during this month.

Region II: Bay of Bengal – Fair weather is likely to prevail over North Bay, Central Bay and adjoining

coastal areas. The weather over South Bay, at times, is likely to deteriorate due to the passage of lower

tropospheric easterly waves, which move from East to West over the lower latitudes, giving rise to rainfall

activity between 0 – 10°N. Tropical cyclones may occur at any time of the year but are likely to be least

frequent in Feb 26 over this region. The mean sea surface temperature in the Bay of Bengal is likely to reach

a minimum of 24° to 25°C. Throughout the region, deviations from the mean temperature are likely to be

small and seldom exceed 2° or 3°C.

Region III: Southeast Asia – During Feb 26, the mean sea level pressure values are likely to be high over

the northern parts (island territories) and a weak pressure gradient of 4-6 hpa may be observed. In general,

isolated localised thunderstorms/ showers are likely due to convective activity over Sumatra island and the

Straits of Malacca. Occurrence of low visibility conditions with fog is likely to be rare over the open sea

area, although visibility is likely to fall during thunderstorms. Swell waves likely to be of 1.0 – 2.0 m height

from N and NE direction would be a common phenomenon over the region. The mean air temperature over

open waters is likely to lie between 26.5°C and 28.5°C throughout the year.

Region IV: South Indian Ocean – In the month of Feb 26, the high pressure area is likely to be seen

between 35° - 40°S. Pleasant weather would be generally witnessed in this belt, but isolated showers are

likely to occur, especially during the passage of any system. Below the sub-tropical high pressure belt, there

is a zone of strong westerly winds associated with precipitation over the region. Tropical disturbances are a

common occurrence during these months. They are likely to originate around 15°S and 95°E and move in a

Westerly direction. Some of them are likely to recurve Southerly/ South- Westerly and further South-Easterly

beyond 15°- 20°S and would have a tendency to weaken and dissipate over the sea.
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Visit of Greece delegation led by Maj Gen Ioannis KORRES, Director HNDGS 

(Strategy & Policy, Defence Planning & Capabilities) - 12 Jan 26
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