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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various

internal and external linkages such as partner nations, other maritime

stakeholders, agencies and open sources. The report aims to undertake analysis

of incidents by establishing trends and anomalies to ensure safety and security

of mariners and seafarers. While due care and effort has been taken to ensure

veracity of data, due diligence may be exercised for subsequent usage of

information contained therein. The positions of incidents depicted in some

cases may be approximate or indicative. IFC-IOR requests and seeks

assistance of all stakeholders to report incidents in the region to undertake

accurate predictive and prescriptive analysis so as to build a comprehensive

picture of existing threats in the maritime domain. The information contained

in the report and the analysis thereon, is not reflective of the views of the

Government of India or Indian Navy in any manner.



EXECUTIVE SUMMARY

OVERVIEW
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283 incidents were recorded in Apr 26, compared

to 285 incidents in Mar 26. The analysis of these

incidents is enumerated in the succeeding

paragraphs.

Piracy and Armed Robbery 25 piracy and armed

robbery incidents were recorded in Apr 26,

compared to nine incidents in Mar 26, marked

by a significant resurgence in activity off

Somalia. The modus operandi remained

consistent with trends observed during late

2023 and early 2024, particularly the use of

hijacked dhows as motherships to extend

operational range and sustain pirate activities

farther from the Somali coastline.

Contraband Smuggling 84 incidents were

monitored in Apr 26, nearly in line with Mar 26

(81) reflecting steady monitoring across the

Indian Ocean Region amid changing maritime

risks, with drug trafficking in West Asia and East

Africa showing a continued decline likely

attributable to disruptions in Golden Crescent

supply chains due to regional geopolitical

instability.

Irregular Human Migration 18 incidents were

recorded during Apr 26, indicating a slight

increase from Mar 26 (14).

A comparison with Mar 26 indicates that the

higher fatalities reported during Apr 26 were

primarily associated with a single large-scale

capsizing incident.

39 incidents were recorded in

Apr 26, compared to 37 in Mar 26. 5,554 kg of fish

catch was seized compared to 2,861 kg in Mar 26,

involving 78 fishing vessels with 301 fishermen

apprehended. Local IUU fishing incidents were the

primary contributors during Apr 26.

Maritime Incidents 105 maritime incidents were

recorded by the Centre in Apr 26 compared to 118

in Mar 26. MEDEVAC, fire and mechanical

failures were the most frequently reported

incidents.

Maritime Security Threats (Hybrid) 12 incidents

were recorded by the Centre during Apr 26, a 54%

decline compared to 26 in Mar 26. The maritime

security environment in the Arabian Gulf, Strait of

Hormuz, and Gulf of Oman remained CRITICAL

throughout Apr 26, characterised by sustained

hybrid pressure, continued reduced transits and

intermittent GNSS/AIS interference affecting

navigational safety.
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25 piracy and armed robbery incidents were monitored in Apr 26, indicating an upward monthly trend

amid sustained opportunist activities.

➢ An uptick in piracy activity was observed off Somalia, with four incidents linked to active Pirate

Action Groups (PAGs) operating in the region.

➢ The modus operandi remained consistent with trends observed since late 2023, particularly the use

of hijacked dhows as motherships to extend operational reach and sustain piracy activities far from the

Somali coastline, with incidents reported up to 500 nm offshore. The incidents on vessels such as tanker

HONOUR 25, cargo vessel SWARD, fishing dhow ALKHAYR 2 and dhow FAHAD 4 highlights

persistent piracy threat.

➢ Recent incidents suggest an increasing capability of PAGs to conduct mothership-enabled operations

at extended ranges. Vessels transiting the region are to maintain heightened lookout, particularly during

hours of darkness and low visibility. All vessels transiting the area are strongly advised to exercise

heightened vigilance and strictly adhere to the Best Management Practices (BMP-MS). Any suspicious

activity or incident should be promptly reported to IFC-IOR at ifc-ior.gurugram@navy.gov.in.
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SMUGGLING

REGIONAL DISTRIBUTION

Drugs, 2

Others, 1

West 

Asia

HIGHLIGHTS

84 incidents of contraband smuggling were reported during Apr 26, compared to 81 in Mar 26. The

key seizures of Apr 26 include:

➢ Philippines authorities seized 800 kg of marijuana at Manila International Container Port on

20 Apr 26, valued at USD 10,726,400.

➢ Sri Lanka authorities seized 323 kg of heroin SW of Sri Lanka on 01 Apr 26, valued at

USD 28,900,000.

➢ France authorities disrupted two major narcotics trafficking incidents in East Africa (off Tromelin

and Reunion Islands), apprehending suspects and seizing a combined haul of approximately

1,466.84 kg methamphetamine, 237.64 kg heroin, 121 kg cocaine, and 42 kg cannabis, with one seizure

valued at USD 77.22 million.

➢ Malaysia authorities seized 75.3 kg of ketum leaves off Pulau Pangkor on 02 Apr 26, valued at

USD 27,247.

Drugs , 4

East 

Africa

IFC-IOR Comments

A high volume of cannabis, methamphetamine and other narcotics was recorded across South Asia,

Southeast Asia and East Africa with major seizures in Philippines, Sri Lanka and Malaysia.

Traffickers continued to exploit maritime routes and legitimate cargo concealment to move drugs,

tobacco, fuel and domestic products.
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A total of 39 IUU fishing incidents were reported in Apr 26. This reflects a slight increase from Mar 26

(37 incidents) but marks a 17% decrease compared to 47 incidents recorded in

Apr 25.

➢ IUU off Malaysia: Accounting for 16 incidents (41%), Malaysia’s stringent law enforcement and

reporting remains consistent with Mar 26 and Apr 25 (with 12 incident in each month), driven primarily

by vessels operating in prohibited areas or without valid documentation.

➢ Decline in Foreign Poaching: While poaching incident increased to seven from three in

Mar 26, it represents a 61% reduction compared to Apr 25 (18 incident). Notably, no poaching incident

was monitored off northern Australia, which saw 13 incidents in Apr 25.

➢ Persistent Environmental Threats: Authorities encountered destructive gear, including blast fishing

in the Philippines, Indonesia and Sri Lanka and electric shock tools in Vietnam. These reflect the illegal

use of ‘hulbot-hulbot’(an illegal fine-mesh trawling practice that depletes juvenile fish stocks and

disrupts marine ecosystems) and cyanide fishing in line with trend observed in 2025.

➢ During the month, authorities seized over 5,554 kg of fish catch which is almost double as compared

to 2,861 kg in Mar 26, with the largest single haul being 2,000 kg confiscated from a vessel operating in

a prohibited area off Muara Sungai Tiang, Malaysia.
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IRREGULAR 

HUMAN MIGRATION

Migration 

Trends

HIGHLIGHTS

IFC-IOR Comments

Activity during Apr 26 remained distributed across East Africa and Southeast Asia. Comparison

with Mar 26 indicates that higher fatalities reported during Apr 26 were primarily associated

with a single large-scale capsizing incident in the Andaman Sea involving 259 migrants. In

contrast, Mar 26 had recorded multiple capsizing incidents, but with lower overall fatalities.

No of Incidents
Rescued/ 

Apprehended

Smugglers 

Apprehended
Boats Involved

West Asia - - - -

East Africa 09 627 20 60

South Asia 01 09 - 01

Southeast Asia 08 73 09 07

18 incidents of IHM were reported during Apr 26, compared to 14 incidents in Mar 26. The key

highlights include:

➢ Capsize involving 259 migrants in the Andaman Sea, enroute to Malaysia, with 250 reported

missing.Appr
➢ehension of 189 migrants off Djibouti, with 180 detained in a single large-scale incident
➢ Apprehension of 189 migrants off Djibouti, including 180 in a single incident.

Apprehension of 189 migrants off Djibouti, with 180 detained in a single large-scale incident
➢ Apprehension of 387 migrants off Mayotte by France authorities.

➢ Apprehension of 45 migrants off Hamavuna, Mwali by Comoros authorities, with one fatality.

➢ Stowaway incident off Durban, South Africa, involving seven persons, with one reported missing.

REGIONAL DISTRIBUTION
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INCIDENTS

HIGHLIGHTS
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105 maritime incidents were recorded in Apr 26, a slight decrease compared to 118 in Mar 26. The key

highlights include:-

➢ MEDEVAC, fire and mechanical failures as the top contributors.

➢ Capsizing of a migrant trawler in the Andaman Sea, attributed to heavy winds, rough seas and

extreme overcrowding, resulted in approximately 250 people feared dead or missing.

➢ At Homalin Port, Myanmar, a fuel-transfer explosion led to fire onboard ten vessels. Meanwhile, in

Belawan, Malaysia an engine overheat on KM Sumber Indah III, resulted in a gas cylinder blast,

killing three and leaving five missing.

➢ Multiple vessel detentions owing to illegal STS transfer and overcrowding were recorded off

Malaysia, with apprehension of foreign crew, a trend that has been observed in recent months.
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12 Maritime Security Threats (Hybrid) incidents were recorded in Apr 26, a 54%

reduction from Mar 26 (26 incidents). Arabian Gulf, Strait of Hormuz, and Gulf of

Oman remained at CRITICAL threat level throughout the month. Incidents comprised

five direct attacks, two drone attacks, four unknown projectile attacks and one other.

Of these, nine resulted in confirmed damage to vessels. Despite the reduction in incident

count, daily transits through the SoH averaged around 10 vessels, a 90% suppression

over traditional vessel flow. Vessels faced targeting risk both underway and at anchor,

with attacks occurring predominantly during daylight hours. Two commercial vessels

were forcibly seized during the month and remain in detention.
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MARITIME SECURITY

THREAT ( HYBRID )

• The onset of Apr 26 saw the maritime security environment across the Arabian Gulf,

SoH and Gulf of Oman at CRITICAL threat level, continuing the sustained campaign of

attacks on commercial shipping that began on 28 Feb 26. The operational footprint

spanned the full length of the Strait, extending into UAE port approaches, offshore

anchorages and the northern Arabian Gulf.

• Unresolved reports of mines in and near the Traffic Separation Scheme persisted

throughout the month. Transit in close proximity to TSS lane boundaries carries

significant hazard. TSS and adjacent waters should be treated as potentially mined until

confirmed otherwise by relevant authorities.

• Daily transits through the SoH averaged around 10 vessels throughout Apr 26

reflecting operator risk aversion driven by the sustained threat environment rather than

any formal closure. A temporary cessation of hostilities commencing 08 Apr26 produced

no measurable recovery in transit volumes.

• GNSS/AIS interference persisted across the SoH approaches, Gulf of Oman and

Arabian Gulf throughout the month. Interference manifested as position displacement

and AIS anomalies, affecting both navigation reliability and situational awareness.

Vessels are reminded that position reports and AIS data from this region should be

treated with caution and cross-checked against alternative navigational methods.

• Anchorages and coastal approaches across the region remained significantly

congested. Vessels at anchor or awaiting berth assignments in predictable holding

patterns faced elevated targeting exposure. Two commercial vessels were forcibly

boarded and seized during the month - the Panama-flagged MSC FRANCESCA and the

Liberia-flagged EPAMINONDAS, both on 22 Apr 26.

• Attack timings skewed heavily toward daylight hours - nine of twelve incidents

occurred during daytime negating any assumption that daylight transit confers

meaningful protection. Attacks occurred with minimal warning and several vessels were

struck without prior hailing or approach indication.

• Analysis of incident patterns through Apr 26 indicates a structured operational design

characterised by concentrated strike phases, deliberate tactical pauses and geographic

expansion of the threat envelope. These pauses are assessed as periods of recalibration

rather than indicators of de-escalation, consistent with previously observed patterns.

Maritime Security Threats (Hybrid) : External Operating Environment



MARITIME SECURITY

THREAT ( HYBRID )
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INCIDENT ANALYSIS

In nine of the twelve attacks, vessels sustained confirmed damage. Most

incidents involved unannounced approaches or firing with no warning.

Container ships, bulk carriers and tankers were the primary vessel types

affected, attributable to their predictable routing, high-value cargoes and

limited maneuverability. Concurrent with kinetic incidents, GNSS/AIS

interference was recorded persistently across the region, degrading

navigational safety for all transiting vessels. Anchorage congestion in the

region remains elevated, compounding collision risk in areas already

subject to targeting.

✓ Mine Threat: Reports of mines in the region remained unresolved throughout Apr 26. Vessels are

to maintain maximum practicable standoff from TSS lane boundaries, designate a dedicated lookout

for floating or semi-submerged objects and remain alert to the possibility of unexploded ordnance in

the vicinity of vessels or anchorages that have been struck.

✓ Navigation Resilience: Persistent GNSS/GPS interference across the Strait approaches, Gulf of

Oman and Arabian Gulf continued to cause position displacement, false tracks and AIS anomalies.

Vessels are to cross-check all position fixes using radar, celestial observation and dead reckoning.

✓ VHF Watch and Naval Presence: Elevated naval activity and aggressive bridge-to-bridge

hailing were reported persistently across the region. Vessels are to maintain continuous watch on

MMB and comply with any transit instructions from authorities. Non-responsive vessels faced

elevated interception risk during the reporting period.

✓ Reporting and BMP Compliance: Measures prescribed in BMP (MS) and IFC-IOR advisories

are to be applied throughout the region and adapted as required. For assistance, vessels may

contact IFC-IOR (ifc-ior.gurugram@navy.gov.in) / +91 85275 99898 / +91-124-2208385.

IFC-IOR Recommendations
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WEATHER FORECAST –MAY 26

Region I: Arabian Sea (AS). A surface pressure of 1010 hpa is likely to be observed over the

southern Arabian Sea and is expected to decrease towards higher latitudes, reaching approximately 1006-

1004 hpa over the northern Arabian Sea off the coast of Pakistan. Associated with this pressure distribution,

winds over the Arabian Sea are likely to be westerly, with speeds around 10-15 knots. The average Sea

Surface Temperatures (SST) are expected to range from 28°C to 30°C over most parts of the Arabian Sea.

Most cyclonic disturbances this month are likely to originate between 10° N and 15° N. The majority of

these disturbances are expected to move in a northwesterly direction and make landfall on the coast of

Oman. Only a few will travel in a northerly direction before curving towards the Konkan, Maharashtra, or

Gujarat coasts. Over 30 years from 1988 to 2017, there have been seven recorded cyclonic disturbances in

the Arabian Sea. Additionally, the surface current in most of the central Arabian Sea is likely to be around

0.5-1.0 m/s.

Region II: Bay of Bengal. The weather over the Bay of Bengal is expected to be fair and cloudy in the

Southern Bay and the southern parts of the Central Bay. May is one of the favorable months for the formation

of cyclones due to high sea surface temperatures. Most weather systems that develop over the Bay of

Bengal intensify rapidly, with nearly half becoming cyclonic or severe cyclonic storms. Typically, these

weather systems form in the area between latitudes 10° to 15° North, east of longitudes 85°. During

this month, the systems are likely to initially move in north-northwest to northwest direction. Some may

cross the coasts of Tamil Nadu, Andhra Pradesh, or Odisha. Upon crossing latitude 15° North, the systems

are expected to shift to north-northeast to northeast direction, eventually crossing the coasts of Bangladesh

or Myanmar. The swell conditions over the Bay of Bengal during May are likely to be from the

southwest to west-southwest, with heights between 1.0 and 1.5 m, unless impacted by weather systems. In

most parts of the Bay of Bengal, significant wave heights are expected to range from 1.25 to 2.25 m, while

along the coastal regions, the wave height expected is approximately 1.0 m.

Region III: Southeast Asia. In May, the mean sea level pressure in the area is expected to range from 1008

to 1010 hpa. The southwest monsoon over the southern half of the South China Sea begins during this

month. As the month progresses, a northeast-going current becomes increasingly evident on the western

side of the South China Sea. Throughout May, sea conditions are expected to improve significantly, with a

mean frequency of 80% for smooth to slight seas and 10% for calm conditions. The mean Sea Surface

Temperature (SST) is expected to be between 28°C and 30°C. During this transitional period, the

pressure gradient is likely to become relaxed. Additionally, relative humidity is expected to reach a maximum

of 70% over the Malacca Strait and off the coast of Thailand.



WEATHER FORECAST –MAY 26

Region IV: South Indian Ocean. During the month of May, the sea level pressure over the central parts

of the Southern Indian Ocean is expected to be around 1020 hpa. This is likely to decrease northwards

to 1010 hpa over the Equatorial Indian Ocean and further decrease to 990 hPa towards 55°S latitudes.

The pressure gradient over the South Indian Ocean is anticipated to be approximately 8-10 hpa. Tropical

disturbances are expected to be rare during this month. They are likely to originate around 10°S and east of

80°E longitude, moving in a westerly direction towards the east coast of Madagascar. Alternatively, they

may recurve in a south-westerly or southerly direction, impacting the coast of Madagascar or the islands of

Mauritius and nearby areas. These disturbances tend to weaken and dissipate over the sea as they continue

to move. The average minimum surface air temperatures are expected to range between 10-23°C.

Temperatures are projected to reach around 27°C over the Equatorial Indian Ocean up to 20°S, with a

significant drop to below 0°C at higher latitudes. Average daily maximum temperatures are likely to vary

from 10-28°C over most parts of the South Indian Ocean.



E EVENTS

Visit of US ONI delegation led by Capt Adam Keith Johnson, Direction NI, US 

Pacific Fleet - 22 Apr 26

Visit of Norwegian Embassy Officials - 10 Apr 26

Visit of Italian delegation led by R Adm Marco Montoneri, Deputy Chief of III 

Division Italian Defence General Staff - 28 Apr 26
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