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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various
internal and external linkages such as partner nations, other maritime
stakeholders, agencies and open sources. The report aims to undertake analysis
of incidents by establishing trends and anomalies to ensure safety and security
of mariners and seafarers. While due care and effort has been taken to ensure
veracity of data, due diligence may be exercised for subsequent usage of
information contained therein. The positions of incidents depicted in some
cases may be approximate or indicative. IFC-IOR requests and seeks
assistance of all stakeholders to report incidents in the region to undertake
accurate predictive and prescriptive analysis so as to build a comprehensive
picture of existing threats in the maritime domain. The information contained
in the report and the analysis thereon, is not reflective of the views of the
Government of India or Indian Navy in any manner.
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285 incidents were recorded in Mar 26,
compared to 271 in Feb 26. The slight increase is
attributed to attacks on commercial shipping in
the Persian Gulf, Strait of Hormuz and Gulf of
Oman. The analysis of these incidents is
enumerated in the succeeding paragraphs.

Piracy and Armed Rohbhery Nine incidents were
recorded in Mar 26, compared to 13 in Feb 26.
Previous trends (incidents in 2023 and early
2024) indicate that Pirate Action Groups
(PAGs) may seek to exploit periods of
heightened regional instability. However, thus
far, there has been no discernible spillover
effect of the ongoing Persian Gulf crisis on
piracy incidents in West Asia, except for an
isolated incident involving the hijack of an
Iranian dhow.

Contraband Smuggling 81 incidents were
monitored in Mar 26, nearly in line with Feb 26
(84 incidents). The past two months saw a
decline in drug smuggling activity across West
Asia and East Africa, which may be attributed to
disruptions in Golden Crescent supply chains
amid regional instability. The historical data
indicate that 700 kg of narcotics were seized in
West Asia and East Africa during the
corresponding period in 2025.
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Irregular Human Incidents reported in Mar 26
(14) were almost similar to Feb 26 (16), however,
the number of migrants apprehended/ rescued were
significantly higher.

(U0 Febing 37 incidents were recorded in
Mar 26, compared to 45 in Feb 26. 2,861 kg of fish
catch was seized, involving 64 fishing vessels with
267 fishermen apprehended. Local 1UU fishing
incidents were the primary contributors during
Mar 26.

118 maritime incidents were
recorded by the Centre in Mar 26 compared to 111
in Feb 26. MEDEVAC, mechanical failures and
capsize were the most frequently reported
incidents.

Maritime Security Threats (Hybrid) The threat
environment had three interlocking dimensions in
Mar 26: a sustained kinetic campaign across the
Arabian Gulf and Strait of Hormuz, declared
Houthi re-entry from the South and pervasive
GPS jamming degrading navigation and
situational ~ awareness  region-wide.  Each
dimension compounds the others. All three areas
remained at CRITICAL threat level.
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Nine piracy and armed robbery incidents were monitored in Mar 26, indicating a declining monthly
trend amid sustained opportunist activity.

» Petty thefts and opportune boarding incidents in Southeast Asia persist.

» Hijack of an Iranian Dhow on 19 Mar 26, 400 nm E of Mogadishu indicate the presence of an active
Pirate Action Group, with the intention of using the dhow as a mothership off the coasts of Somalia.
This demonstrates a persistent threat from PAGs in West Asia and East Africa (especially off
Somalia).

» The analysis of past incidents in late 2023 and early 2024 suggests that the PAGs may take advantage
of the regional conflict. However, no such impact of the ongoing conflict in the Persian Gulf on piracy
incidents in West Asia has been observed so far (except for hijack of an Iranian dhow).

» All vessels transiting the region are advised to always maintain heightened vigilance and implement
appropriate ship protection measures in accordance with Best Management Practices- Maritime
Security (BMP-MS). Masters are encouraged to remain alert to any suspicious activity and promptly
report such incidents to ifc-ior.gurugram@navy.gov.in.
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81 incidents of contraband smuggling were reported during Mar 26, compared to 84 in Feb 26. The
key seizures of Mar 26 include:

» Seizure of 800 kg marijuana (USD 10,726,400), by Philippines authorities at Manila
International Container Port.

» Seizure of 2,000 master cases of cigarettes (USD 4,626,890), by Philippines authorities off Datu
Odin Sinsuat.

» Seizure of 368 kg cannabis (USD 234,987) off Kayts Island, by Sri Lanka authorities.

» Seizure of 16,500 e-cigarettes (USD 126,000) on 07 Mar 26 at LKIM Kuala Sanglang Jetty, by
Malaysia authorities.

IFC-IOR Comment

A sustained flow of Cannabis and Amphetamine-Type Stimulants (ATS) was recorded across South
and Southeast Asia, marked by major seizures in the Philippines (four incidents - 1,711 kg) and off
Sri Lanka (three incidents - 924 kg). Conversely, the past two months have seen a decline in drug
smuggling activity across West Asia and East Africa, which may be attributed to disruptions in
Golden Crescent supply chains amid regional instability, coupled with increased evasive tactics by
trafficking networks. Historical data indicates that a total of 700 kg of narcotics was seized in West
Asia and East Africa during the corresponding period in 2025.
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A total of 37 IUU fishing incidents were reported in Mar 26 compared to 45 in Feb 26. Of these, 34
were local ITUU, while three incidents involved foreign poaching vessels.

» Malaysia accounted for 12 of 34 local 1UU fishing incidents, driven by document violations and
regulatory non-compliance.

» Poaching incidents reduced (ten to three), reflecting enhanced maritime surveillance and
enforcement deterrence. No poaching incidents were reported off northern Australia, underscoring
effective control measures.

> No seizures/apprehensions were observed in West Asia & East Africa, compared to Mar 25 (24
vessels, 46 fishermen), which may be attributed to reduced activity amid regional instability
(Persian Gulf).

» The Centre has observed a nearly threefold decrease in fish catch seizures (2,861 kg in Mar 26
compared to 8,370 kg in Feb 26).

On 06 Mar 26, Sri Lanka authorities apprehended five fishermen and seized two dinghies with 728 kg
of sea cucumbers off Kalpitiya, Sri Lanka. Reportedly, the fishermen were engaged in illegal fishing.
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14 incidents of IHM were reported during Mar 26, almost similar to Feb 26 (16). The key highlights
include:

» Capsizing incidents involving 150 migrants off Yemen, 320 migrants off Djibouti and an
undetermined number of migrants off Mtsamboro, Mayotte.

» Apprehension of 316 migrants off Yemen.

» Apprehension of 110 migrants and seven suspected smugglers, with seizure of 12 kwassa-kwassa
boats off Mayotte by France authorities.

» Apprehension of 27 migrants by Malaysia authorities and 14 migrants by Indonesia authorities.

» Apprehension of 153 migrants and 15 suspected smugglers, with seizure of a boat off St. Martin's
Island by Bangladesh authorities.

IFC-IOR Comment

Although the number of incidents remain identical, the number of migrants per vessel reported
during the month were significantly higher. A comparison between Mar 25 and Mar 26 shows
that migrant apprehensions remained broadly similar (1,148 to 1,143), while reported missing
persons reduced (215 to 48) and fatalities increased (07 to 37), with incidents reported across
Yemen, Djibouti, Comoros, Malaysia and Indonesia.
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118 maritime incidents were recorded in Mar 26, a slight uptick compared to 111 in Feb 26. The key
highlights include :

» MEDEVAC, mechanical failures and capsize were the top contributors.

> Indonesia, followed by Vietnam, Malaysia, Mauritius and Philippines, accounted for the majority of
incidents related to capsize, mechanical failures, MEDEVAC, vessel detentions and grounding.

> Most vessel detention incidents were reported off Malaysia. Analysis indicates that these detentions
were primarily due to vessels operating without valid documentation, involvement in illegal anchoring
and unauthorised ship-to-ship transfers.

> In addition, several notable events were recorded during the month, including the detention of a
vessel for the smuggling of tin sand off Indonesia and the apprehension of a foreign-flagged fishing
vessel engaged in illegal fishing off South Africa.
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Suspicious Approach

Since 28 Feb 26, the maritime security environment across the Arabian Gulf, Strait of Hormuz (SoH)
and Gulf of Oman has deteriorated significantly and remains at a CRITICAL threat level. 26 maritime
security threats (hybrid) incidents were recorded in Mar 26, involving commercial vessels and offshore
infrastructure. The threat has evolved from initial strikes in the Strait of Hormuz to a broader
operational footprint extending into the northern Arabian Gulf, territorial waters and key port
approaches. The campaign reflects a coordinated, multi-vector approach employing projectiles, UAVs,
USVs and indirect effects such as debris from interceptions. Furthermore, it has reduced Strait of
Hormuz traffic by over 90 - 95 % against the historical daily average 130 -140 vessel transits per day.

IMPACT OF ATTACKS

X S . . - -
;?:?.)) Significant GNSS/ GPS jamming and AlS irregularities

o

LA Anchorages and coastal approaches congested

@ 9 Negligihle vessel transits in Persian Gulf &
""" rerouting of vessels transiting closer to Iranian Territorial Waters

% Mostly attacks reported on vessels underway and whilst at anchor
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» The onset of hostilities on 28 Feb 26 marked an immediate and decisive spillover into the
maritime domain, with coordinated kinetic strikes targeting commercial shipping across the Strait of
Hormuz and Gulf of Oman. The rapid escalation underscored a premeditated campaign rather than a
spontaneous outbreak.

» The threat environment had three interlocking dimensions: a sustained kinetic campaign across
the Arabian Gulf and Strait of Hormuz; declared Houthi re-entry from the south and pervasive GPS
jamming degrading navigation and situational awareness region-wide.

» Early incidents confirmed the absence of target discrimination, with tankers, bulk carriers,
container vessels and port infrastructure engaged alike. This demonstrated a threat environment where
no vessel class, flag, or cargo profile was considered immune.

» Within days, the operational footprint expanded beyond traditional chokepoints into UAE ports,
offshore anchorages and the northern Arabian Gulf. This geographic spread reflected a deliberate
intent to extend risk across the entire regional maritime architecture.

» The campaign rapidly evolved into a multi-vector threat, employing missiles, UAVs, USVs and
indirect effects such as debris from interceptions. The integration of these capabilities indicated a
coordinated hybrid warfare construct with sustained strike capacity.

» Persistent GPS/GNSS interference was reported across the Strait of Hormuz approaches, Gulf of
Oman and Arabian Gulf, impacting navigation reliability, AIS integrity and situational awareness.
These threats continue to manifest with minimal warning and may target vessels irrespective of flag,
ownership or cargo profile. Vessels at anchor, awaiting orders or operating in proximity to strategic
chokepoints, remained most vulnerable due to limited maneuverability.

» By mid-March, the cumulative effect of sustained attacks and elevated threat perception resulted in
a sharp decline in vessel movements through the Strait of Hormuz. This reflected a transition from
tactical disruption to strategic denial of passage.

» While historical averages stood at approximately 130 -140 vessel transits per day, AlS-derived
observations indicate traffic levels dropped to as low as four to five vessels per day with multiple days
recording near-zero inbound or outbound movements, reflecting heightened operator risk aversion.

» The shipping industry responded with adaptive but high-risk measures, including AIS manipulation,
identity signalling and altered routing patterns. A shift in routing behaviour was observed, with some
vessels transiting closer to Iranian Territorial Waters (TTW) to mitigate exposure. While this may offer
perceived tactical safety, it introduces legal, regulatory, and geopolitical complexities and does not
eliminate operational risk.

» Analysis of incident patterns indicates a structured operational design, characterised by
concentrated strike phases interspersed with deliberate pauses. These intervals are assessed as tactical
recalibration periods rather than indicators of de-escalation.
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» \essels intending to transit through the Gulf of Oman, Strait of Hormuz, Persian Gulf
and Arabian Gulf are recommended to have an updated threat assessment by the shipping
company to ensure safe passage.

» The vessels must undertake internal audits and thorough checks of the following
systems/equipment before entering the Arabian Gulf, Strait of Hormuz (SoH), Gulf of Oman
and Red Sea:-

* Firefighting systems.

» Ship's Security Alert System (SSAS), Public Announcement (PA) systems and
emergency alarms to alert crew members.

« AIS, radar and other important navigation and communication equipment.

» General briefing to the crew about the contingency/ emergency plan before transiting
through the affected areas.

» IFC-IOR has ensured continuous monitoring of attacks, promulgating six Maritime
Security Advisories and incident analysis on the PG crisis through its official website and X
handle.

» The measures described in BMP (MS) and IFC-IOR Maritime Security Advisories are
recommended and may be adapted on a case-to-case basis. Any assistance, if required,
vessels may contact IFC-IOR (ifc-ior.gurugram@navy.gov.in)- +91 85275 99898/ +91-124-
2208385).
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WEATHER FORECAST - APR 26

Fig 3. Significart Wave Height and Direction (m) over I1OR - Apr
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Region I: Arabian Sea. April is considered as a representative month of the pre-monsoon
season and is known for weather associated with convective activity. Depressions or storms
are likely to be absent in the Arabian Sea during April. No low-pressure systems has formed
over the Arabian Sea in the last 30 years (1989-2018) during April. The sea surface
temperature is likely to be 26°-28°C over the North Arabian Sea and gradually increase
southwards upto 30°C. The average pressure distribution at mean sea level is likely to be of
the order of 02 - 04 hpa from North to South.

Region I1: Bay of Bengal. Most of the disturbances in this month are likely to originate
between 08° and 13°N and East of 85°E. Their direction of movement is likely to be towards
North West or North. Later, they are likely to recurve towards the North East and strike the
Arakan coast. The cyclonic disturbances are expected to form in the second half of April due
to adequate heating of the sea area, a pre-requisite for the formation of cyclonic storms.

Region I11: Southeast Asia. In April, the average pressure distribution at mean sea level is
likely to the order of 02 - 04 hpa from North to South. In general, isolated localised
thunderstorms/ showers over Sumatra Island and the Straits of Malacca are likely due to
convective activity over the region. The swell waves are likely to be from NE direction over
most parts of the open sea. Surface current in the SWIy direction is likely to be seen along the
west of the south China sea for most duration of the month.

Region 1V: South Indian Ocean. During April, the sea level pressure over central parts of
the Southern IOR is likely to be in the order of 1020 hPa and gradually decrease northwards.
The pressure gradient over South IOR is likely to be of the order of 8-10 hPa. High pressure
cell is likely to shift towards West and is likely to be seen in-between 30°- 40°S and 60°-
110°E. Mean sea level pressure values are likely to further decrease to less than 988 hPa
below 60°S latitudes. Tropical disturbances are likely to be rare in this month. Tropical
disturbance originate around 91°E, move in Westerly direction and strike East coast of
Madagascar Islands or recurve in South Westerly direction and strike Mauritius Islands and
adjoining areas. They have a tendency to weaken and dissipate over the sea area in the
course of their movement.
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Visit of 16 member Philippines delegation led by Hon'ble Emmanuel
Donato Guzman, Assistant Secretary, Maritime and Ocean Affairs

(MOAO), Department of Foreign Affairs - 03 Mar 26
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Second edition of Tabletop Exercise on ‘Enhancing Maritime Domain
Awareness and Law Applicability in Maritime Threats’ was held from
11-12 Mar 26 in partnership with UNODC GMCP.

39 practitioners from 18 nations participated in the TTX.
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Visit of eight member Dutch delegation, headed by RAdm Wolter Sillevis Smitt,
Director, Directorate of Military Strategy & Internal Cooperation,
Netherlands Min of Defence - 27 Mar 26
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