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Piracy & Armed Robbery, 48

Contraband Smuggling, 235

IUU Fishing, 125

Irregular Human Migration, 50

Maritime Incidents, 354

Maritime Security Threats (Hybrid), 32

Marine Environment Pollution, 1

In Q1 26, the Centre monitored, recorded, and analysed 845 incidents, which are categorised into six major

clusters: Piracy and Armed Robbery, Contraband Smuggling, Illegal, Unreported and Unregulated Fishing,

Irregular Human Migration (IHM), Maritime Incidents (MI) and Maritime Security Threats (Hybrid). Incidents

are geographically grouped across four regions, which include West Asia, East Africa, South Asia and Southeast

Asia. Piracy and Armed Robbery incidents in the Gulf of Guinea are also monitored and recorded.

Compared to the 954 incidents recorded in Q1 25, the overall incident count in Q1 26 reflects a 11% decline,

largely attributable to a sharp reduction in petty theft incidents in Southeast Asia, poaching incidents off NW of

Australia and drug smuggling incidents in West Asia and East Africa. The disruption of traffic and attacks on

commercial shipping in the Persian Gulf, Strait of Hormuz and Gulf of Oman was the key highlight of Q1 26.
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Underway 

Anchored Unknown
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Sea Theft, 16

Sea Robbery, 

11
Attempted Sea 

Robbery, 6
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Kidnap, 2

Attack, 1

Attempted 
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Attempted 

Boarding, 1

Illegal 

Boarding, 1

The record low-level of petty thefts in Singapore straits and the increased presence of multinational forces in

West Asia were the key contributors for the significant decline in Q1 26.

The analysis of incidents indicates that the Q1 26 witnessed lowest number of incidents in Southeast Asia as

compared to past five years. While piracy and armed robbery remained suppressed in Q1 26, it is not completely

eradicated.

Vessels are advised to exercise caution, remain vigilant, follow best practices as per BMP MS, maintain contact

with regional authorities for risk mitigation and report any suspicious activities to ifc-ior.gurugram@navy.nic.in.

Highlights @ Q1 26
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West  Asia

Captagon Pill | 2250 kgs

Methamphetamine | 522 kgs

Heroin | 102 kgs

East Africa

South  Asia

Southeast  Asia

Heroin | 9887 kg

Ecstasy | 4064 kgs

Methamphetamine | 2536 kgs

Cannabis | 203 kgs

Hashish | 3936 kg

Heroin | 936 kgs

Metha | 790 kgs

No other Drugs were seized in 

this Region
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Drugs | Q1 26

CONTRABAND SMUGGLING
Q1 25

269
13%

Q1 26

235

The decline in contraband smuggling incidents in Q1 26 is assessed to stem from reduced drug trafficking

across West Asia and East Africa, driven by disruptions in Golden Crescent supply chains amid regional

instability, alongside enhanced evasion by trafficking networks against enforcement measures.

A total of 39 incidents off Sri Lanka involved seizures of cannabis, cocaine, hashish, heroin, methamphetamine,

and pharmaceutical tablets, marking a Q1 26 spike and indicating an emerging trend in drug trafficking.

Fuel smuggling, illicit trade in domestic commodities, and wildlife trafficking remained key contributors,

reflecting the persistent diversity of contraband smuggling activities in the region.

Highlights @ Q1 26
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ECHINODERMS

Q1-26

1,496 kg

Q1-25
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Q1-26

16,329 kg

Q1-25

30,155 kg

LARGE/ 
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IUU FISHING
Q1 25

195
36%

Q1 26

125

IUU fishing activities in the IOR witnessed a significant decrease of 36% compared to Q1 25.

A predominant number of reported local IUU fishing incidents pertains to infringements committed by fishing

vessels, such as violations of fishing licenses, illegal fishing methods, banned techniques, etc., close to coastal

areas.

Fishing fleets may have shifted operations to less monitored regions or adopted low-detection tactics, resulting in

fewer reported incidents rather than an absolute decline.

Overview Q1 25 Q1 26

Fishermen Apprehended

Fishing Vessels Seized
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197

24%

25%
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IRREGULAR HUMAN MIGRATION
Q1 25

63
21%

Q1 26

50

Top 03 destinations - No of migrants

1,836
1,332

796

ECHNODERMS

Converted fishing vessels, unseaworthy small boats, speedboats, and passenger vessels remained the primary

means of migrant transportation in Q1 2026.

The Centre observed a marked increase in migrants undertaking high-risk voyages aboard overcrowded

vessels, particularly across West Asia and East Africa.

While fewer incidents were reported off Djibouti and Yemen, the number of migrants per vessel was

significantly higher. This trend likely reflects attempts to maximise transit efficiency, driven by aspirations for

improved economic opportunities and facilitated entry into oil-rich states.

Highlights @ Q1 26
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MEDEVAC, 69

Mechanical 

failure, 58

Capsize, 37
Vessel detained, 34

Grounding, 29

Sunk, 28

Fire, 28

Flooding, 21

Man 

overboard, 19

Collision, 11

Death, 6 Missing, 5 SAR, 9

3333

Rescued

149

Missing

75
Deaths

MARITIME INCIDENTS 02%

Incidents 

Affecting 

Individuals 

Incidents 

Affecting 

Vessels

Incidents 

with Legal 

Connotations

113 99

228 221

19 34

Q1-25 Q1-26

Maritime incidents reported in Q1 26 were similar to Q1 25.

MEDEVACs, Mechanical failures, capsize and detention of vessels were the most frequently reported incidents.

MEDEVACs incidents accounted for the highest number of incidents, with Thailand, Vietnam and Mauritius law 

enforcement agencies coordinating the maximum number of evacuations.

Highlights @ Q1 26
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MARITIME SECURITY 

THREATS (HYBRID)
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Unknown Projectile Attack, 21

Others, 4

Drone Attack, 3

Missile Attack, 2

WBIED, 1
Suspicious Approach, 1

TYPE 

OF 

ATTACKS

Daily Transits SoH – Mar 26

11
Day

13Night

08Unspecified

Time

Details of attacks updated as on 07 Apr 26 1300 UTC

Attacks Since 

28 Feb 26



OPERATIONAL

Shipping Disruptions

Severe degradation of traffic with Strait of

Hormuz transits dropping at a historical low due

to sustained kinetic threats.

GPS Jamming/ Interference (GPS/AIS)

Persistent GNSS/GPS jamming, spoofing & AIS

interference significantly affected positional

accuracy, situational awareness & safe

navigation.

Port & Anchorage Congestion

Increased vessel clustering at anchorages off

Oman, UAE and adjoining approaches

observed.

Crew & Vessel Vulnerability

High exposure of vessels to missiles, UAVs,

USVs and debris strikes, including incidents at

anchor and within port limits, impacted crew

safety and vessel survivability.

SYSTEMIC IMPACTS

WIDESPREAD
GPS SPOOFING

IMPACT
PG CRISISLIVES LOST

10
INJURED

31
MISSING

05

Insurance Costs

Elevated war-risk premiums, increased fuel

consumption due to rerouting (e.g., Cape of

Good Hope), and higher overall cost of

maritime trade.

Dark Ships Activity

Attacks by crewed and uncrewed platforms led

to the cessation of transmission on AIS, which

resulted in an increase in dark ships activity by

vessels.

Supply Chain & Trade Disruptions
Significant strain on global energy flows, dry

bulk and container logistics due to suppressed

traffic and limited alternative routing options.

Spillover Effects

Spillover risks extending toward Red Sea, Bab-

el-Mandeb and Gulf of Aden, compounded by

involvement of non-state actors and evolving

conflict dynamics.

INCIDENTS

32
(28 Feb – 07 Apr 26)

VESSELS HIT

25
(28 Feb – 07 Apr 26)

THREAT LEVEL

CRITICAL
PG / SoH / GoO



INDIAN OCEAN REGION 
MARSEC SCAN Q1 - 2026

West Asia
• The Centre monitored 82 incidents in Q1 26 compared

to 70 in Q1 25.

• Maritime security threats (hybrid) (32), Contraband

Smuggling (20), maritime incidents (13), irregular human

migration (09), Piracy & Armed robbery (04) and IUU

fishing (04) constituted the reported incidents.

• The disruption of traffic and attacks on commercial

shipping in the Persian Gulf, Strait of Hormuz and Gulf of

Oman were the key highlights of Q1 26.

Gulf of Guinea
• 10 incidents of piracy and armed robbery in

Q1 26, compared to 09 in Q1 25.

• The incidents included two kidnappings,

one hijacking, and one attempted boarding.

East Africa
• 156 incidents in Q1 26 compared to 124 in Q1 25.

• Maritime incidents (100), IUU fishing (17),

irregular human migration (20), piracy and armed

robbery (12) and contraband smuggling (07)

constituted the reported incidents.

• A significant decline in drug smuggling incidents

was monitored with the commencement of the

regional conflict.



South Asia
• The Centre monitored 162 incidents in

Q1 26 compared to 155 in Q1 25.

• Contraband smuggling (79), IUU fishing

(41), maritime incidents (33), irregular

human migration (05) and piracy and armed

robbery (04) constituted the reported

incidents.

• Capsizing and MEDEVAC of vessels,

seizures of methamphetamine pills and IUU

fishing incidents were the key highlights.

Southeast Asia
• The Centre monitored 435 incidents in Q1 26

compared to 600 in Q1 25.

• Maritime incidents (208), contraband Smuggling

(129), IUU fishing (63), piracy and armed robbery

(18), irregular human migration (16) and marine

environment pollution (01) constituted the

reported incidents.

• The region witnessed lowest number of petty

thefts and poaching incidents off NW Australia.




