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Disclaimer

Information collated in the IFC-IOR’s reports have been derived from various

internal and external linkages such as partner nations, other maritime

stakeholders, agencies and open sources. The report aims to undertake analysis

of incidents by establishing trends and anomalies to ensure safety and security

of mariners and seafarers. While due care and effort has been taken to ensure

veracity of data, due diligence may be exercised for subsequent usage of

information contained therein. The positions of incidents depicted in some

cases may be approximate or indicative. IFC-IOR requests and seeks

assistance of all stakeholders to report incidents in the region to undertake

accurate predictive and prescriptive analysis so as to build a comprehensive

picture of existing threats in the maritime domain. The information contained

in the report and the analysis thereon, is not reflective of the views of the

Government of India or Indian Navy in any manner.



EXECUTIVE SUMMARY

OVERVIEW
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278 incidents were recorded in May 26,

compared to 282 incidents in Apr 26. The

analysis of these incidents is enumerated in the

succeeding paragraphs.

Piracy and Armed Robbery Piracy and armed

robbery activity saw a 48% decline in May 26,

largely driven by fewer incidents in Southeast

Asia and East Africa rather than an overall

improvement in the maritime security situation.

Contraband Smuggling 88 incidents were

monitored in May 26, a 5% decrease compared

to Apr 26 (84 incidents). High-value

interdictions - 115 kg of cocaine valued at USD

121.1 million off Mundra, 815 kg of heroin in the

Southwest Indian Ocean, and 390 tonnes of rare

earth minerals and radioactive materials off the

Riau Islands - illustrate the expanding

commodity base and geographic reach of

maritime smuggling networks.

Irregular Human Migration 20 incidents of IHM

were recorded during May 26, a slight increase

from Apr 26 (18 incidents). Activity remained

concentrated in East Africa and Southeast Asia,

with major apprehensions reported off Mayotte

and in the Gulf of Aden. The onset of the

Southwest Monsoon may reduce IHM activity in

the coming months, consistent with seasonal

trends observed in 2025.

IUU fishing incidents declined

strikingly to 22 in May 26, representing a 44%

decrease from April 26 (39 incidents) and a 58%

decrease year-on-year from May 25 (52 incidents).

Notably, four poaching incidents were recorded

north of Australia - a reversion following nil

reports in Mar and Apr - signalling a resumption of

foreign fishing activity off Australia.

Maritime Incidents 125 maritime incidents were

recorded by the Centre in May 26 compared to 105

in Apr 26, with MEDEVAC, mechanical failures,

flooding and grounding constituting principal

incident categories and accounting for nearly 42%

of all reported incidents.

Maritime Security Threats (Hybrid) Nine Maritime

Security Threat (Hybrid) incidents were recorded

in May 26, a 25% decline from 12 incidents in

April, yet the operating environment across the

Arabian Gulf, Strait of Hormuz (SoH), and Gulf of

Oman remained at CRITICAL threat level, with

eight of nine incidents resulting in confirmed vessel

damage. The incident typology encompassing

direct attacks, drone strikes, projectile

engagements, suspicious approaches, and coercive

communications reflects a persistent multi-vector

threat environment
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PIRACY AND 

ARMED ROBBERY

14 piracy and armed robbery incidents were monitored in May 26, a 48% decline from 25 incidents in

Apr 26. Key takeaways are as follows:

➢ One successful hijacking was reported during May 26; the Togo-flagged tanker EUREKA off Yemen,

compared to four hijacking incidents in Apr, indicating a temporary reduction in piracy activity.

However, the threat environment in the Gulf of Aden and Somali Basin remains elevated.

➢ Incidents in the SOMS declined markedly, with a single attempted sea robbery reported in the

Singapore Strait on 13 May 26.

➢ Six suspicious approach incidents, extending upto 170 Nm from the coast, were reported off Yemen and

in the Gulf of Aden, involving armed skiffs. In one case, a mothership operating with four skiffs -

tactics consistent with Pirate Action Group (PAG) operations was reported.
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CONTRABAND

SMUGGLING

REGIONAL DISTRIBUTION

88 incidents of contraband smuggling were reported during May 26, compared to 84 in Apr 26. The key

seizures include:

➢ A consignment of 1,246 master cases of illicit cigarettes, valued at USD 859,989, was confiscated by

Philippines authorities in the Davao Gulf on 01 May 26.

➢ Investigations at Sepanggar Container Port led Malaysia authorities to uncover 404.2 tonnes of frozen chicken

worth USD 861,498 that had been falsely declared as potatoes and peas.

➢ Off the Riau Islands, Indonesia authorities intercepted a tugboat and barge transporting 390 tonnes of rare

earth minerals and radioactive materials on 17 May 26.

➢ India authorities seized 115 kg of cocaine worth an estimated USD 121.1 million from the Cyprus-flagged

container ship MV EUROPE off Mundra on 26 May 26.

➢ French authorities seized 815 kg of heroin in the Southwest Indian Ocean on 15 May 26, raising cumulative

seizures in the region to over 4.4 tonnes within a month, valued at more than 108 million USD.

HIGHLIGHTS
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IFC-IOR Comment

Maritime smuggling activity remained elevated across South and Southeast Asia, with significant seizures of

tobacco products, fuel, narcotics and natural resources reported from Philippines, Indonesia, Sri Lanka and

Malaysia. Exploitation of a wide range of vessels, including passenger vessels, fishing boats, tugboats as well

as containerised cargo indicates that concealment of illicit goods within legitimate maritime traffic remains

the predominant modus operandi. Recurrent incidents were recorded in key maritime corridors such as the

Sulu Sea, Bay of Bengal, Palk Bay, the Straits of Malacca and Singapore, and the Southwestern Indian

Ocean. Notably, no incidents were recorded in West Asia.
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IUU

FISHING

REGIONAL DISTRIBUTION

Fishermen Apprehended / Boats Seized

HIGHLIGHTS
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22 IUU fishing incidents were reported in May 26, reflecting a notable decline in reported incidents, with a 44%

decrease compared to Apr 26 (39 incidents) and a 58% decrease compared to May 25 (52 incidents).

➢ IUU off Southeast Asia: Southeast Asia accounted for the highest number of incidents (15). Most local IUU

incidents were reported off Malaysia, involving fishing in prohibited areas, operations without valid

documentation and violations of fisheries’ regulations, reflecting continued enforcement efforts across the region.

➢ Resurgence of Poaching activities North of Australia: Four poaching incidents were reported North of

Australia in May 26 compared to nil incidents reported in Mar and Apr 26, marking a return of foreign fishing

activity in Australian waters.

➢ Despite the decline in the number of incidents during May 26, authorities seized over 5,021 kg of fish catch,

comparable to 5,554 kg in Apr 26. The largest seizure involved 3,000 kg of sea snails from a vessel intercepted off

Waka, Indonesia.
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IRREGULAR 

HUMAN MIGRATION

Migration 

Trends

HIGHLIGHTS

No of Incidents
Rescued/ 

Apprehended

Smugglers 

Apprehended
Boats Involved

West Asia 2 362 - 3

East Africa 12 408 19 31

South Asia - - - -

Southeast Asia 6 77 3 6

REGIONAL DISTRIBUTION

20 incidents of IHM were reported during May 26, a slight increase compared to 18 incidents in

Apr 26. The key highlights include:

➢ Two migrant boat sinkings were reported in Malaysian waters.

• On 12 May 26, a boat carrying 37 migrants sank off Pulau Pangkor, Malaysia, with 23 migrants rescued

and 14 initially reported missing. Subsequent updates confirmed 16 fatalities.

• On 16 May 26, a boat carrying 19 migrants sank SW of Sungai Apong, Malaysia, with 16 migrants rescued

and three reported missing.

➢ Yemen authorities apprehended 340 migrants and seized two boats in the Gulf of Aden.

➢ Apprehension of 22 illegal migrants by Oman authorities.

➢ Comoros authorities apprehended 62 migrants, including women and children, at Nioumachoua, Mohéli.

➢ Apprehension of 326 migrants and 15 suspected smugglers, with seizure of 23 kwassa-kwassa boats off

Mayotte by France authorities.

➢ Stowaway incidents involving three illegal migrants handed over in Port Louis, Mauritius.

IFC-IOR Comment

Incidents remained concentrated in East Africa and Southeast Asia. Fatalities increased owing to sinking

incidents off Malaysia, while interdictions off Mayotte and in the Gulf of Aden accounted for a significant

share of migrant apprehensions during the month. The onset of the Southwest monsoon may reduce IHM

activity across parts of the Bay of Bengal and northern Indian Ocean in the coming months. A similar

decline in activity was observed during the corresponding period in 2025
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MARITIME

INCIDENTS

HIGHLIGHTS

REGIONAL DISTRIBUTION
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125 maritime incidents were recorded in May 26, a slight increase compared to 105 in Apr 26. The key highlights

include :

➢ Top contributors were MEDEVAC, mechanical failures, flooding and grounding. (Mechanical failures and

MEDEVACs accounted for 42% of incidents).

➢ 71 incidents (60%) occurred in Southeast Asia, significantly exceeding other regions, with Vietnam, Malaysia

and Indonesia accounting for a substantial share of reported cases.

➢ Numerous incidents involving groundings, capsizes, flooding and sinkings cited heavy weather as a

contributing factor, with clustering of these incidents across Indonesia, Thailand, Vietnam, the Philippines

and island states in the southwest Indian Ocean.

➢ Heavy seas and extreme weather conditions directly led to multiple capsizes and sinkings, most significantly a

mass casualty sinking off Pulau Pangkor, Malaysia that resulted in 16 fatalities and 23 rescues.

➢ Fishing vessels, motorboats, pleasure craft and passenger boats featured disproportionately in incidents

involving loss of life, missing persons and SAR operations.
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Nine Maritime Security Threats (Hybrid) incidents were recorded in May 26, a 25% decline from

Apr 26 (12 incidents). The Arabian Gulf, Strait of Hormuz (SoH) and Gulf of Oman remained at

CRITICAL threat level throughout the month. Incidents included two direct attacks, two drone

attacks, one projectile attack, one suspicious approach and three others with eight incidents

resulting in confirmed damage to vessels. Regional and flag-state assessments maintain the

maritime threat posture at the highest for region, with some flags now prohibiting transits

altogether. Incidents continued to occur both underway and in port approaches, with attacks

reported during both day and night time. The operating environment combines high-end kinetic

risk (missiles, UAVs, projectiles, suspected mines) with persistent hybrid threats including seizures,

close approaches and coercive communications directed at merchant shipping.
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MARITIME SECURITY

THREAT ( HYBRID )

• During May 26, hybrid maritime threats remained concentrated along critical

shipping routes in the Strait of Hormuz (SoH), Gulf of Oman and adjacent Arabian Gulf

waters. The geographic spread of incidents, including attacks, vessel damage and a

vessel seizure, indicates that threat actors retained the capability to disrupt commercial

shipping across the region.

• Reports of maritime hazards in and around key shipping routes continued to warrant

caution. Vessels transiting the SoH and adjacent waters remained exposed to elevated

security risks, particularly in areas characterised by dense traffic and restricted

maneuverings space.

• Daily transits through the SoH averaged approximately four vessels during May 26, a

further reduction from around ten vessels per day recorded in Apr 26. The continued

decline in transit volumes reflects sustained operator risk aversion driven by the

prevailing threat environment and ongoing concerns regarding vessel safety.

• GNSS/AIS interference continued to be reported across the SoH approaches, Gulf of

Oman and Arabian Gulf. Such interference affected navigational reliability and

situational awareness, reinforcing the need for vessels to cross-check electronic

navigation systems against alternative methods.

• The operational threat extended beyond vessels underway. Incidents involving

damage to vessels, onboard fires and the seizure of the Honduras-flagged research

vessel HUI CHUAN demonstrated the continued vulnerability of commercial and

auxiliary vessels operating in the region. Notably, the India-flagged cargo vessel MSV

HAJI ALI sank following an attack off Oman, underscoring the potential severity of

ongoing hybrid threats.

• Unlike Apr 26, attack timings during May 26 were more evenly distributed, with four

incidents occurring during daylight hours and five during the night. This suggests that

threat actors continue to exploit both day and night operating conditions, negating any

assumption that a particular transit period offers reduced risk.

• Analysis of incident patterns during May 26 indicates that, despite a reduction in

overall incident numbers, threat actors retained the capability to conduct disruptive and

damaging operations across a broad geographic area. The persistence of vessel attacks,

drone activity and maritime interference suggests that the threat environment is likely to

remain elevated through Jun 26.

Maritime Security Threats (Hybrid) : External Operating Environment



MARITIME SECURITY

THREAT ( HYBRID )
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➢ Daily transits through the SoH averaged approximately four vessels

during May 26, a further reduction from around ten vessels per day

recorded in Apr 26. The continued decline in transit volumes reflects

sustained operator risk aversion driven by the prevailing threat

environment and ongoing concerns regarding vessel safety.

➢ Bulk carriers, tankers and container ships continued to be the primary

vessel types affected, while persistent GNSS/AIS interference further

complicated navigational safety across the region.

✓ Vessel Vulnerability: Eight of the nine reported incidents resulted in vessel damage, including

fires, structural damage and one vessel sinking. Merchant vessels transiting the Strait of Hormuz

and Gulf of Oman remain exposed to both kinetic and asymmetric threats.

✓ Navigation Resilience: GNSS/GPS interference continued across the Strait of Hormuz

approaches, Gulf of Oman and Arabian Gulf, affecting navigation accuracy and AIS reliability.

Vessels should verify positions using alternative navigational methods where possible.

✓ Security Monitoring: The continued use of drones, projectiles and vessel seizures highlights the

need for enhanced watchkeeping and timely reporting of suspicious activity. Vessels should

maintain vigilance during both day and night transits.

✓ Reporting and BMP Compliance: Measures prescribed in BMP (MS) and IFC-IOR advisories

are to be applied throughout the region and adapted as required. For assistance, vessels may

contact IFC-IOR (ifc-ior.gurugram@navy.gov.in) / +91 85275 99898 / +91-124-2208385.
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Region I: Arabian Sea (AS). Surface pressure of 1008 hPa is seen over the south Arabian Sea decreasing towards

higher latitudes to about 1000-998 hpa over north Arabian Sea off Pakistan coast. The average Sea Surface

Temperature (SST) is likely to be 28°- 30° C over most parts of AS. Most of the cyclonic disturbances are

likely to originate between 10°N and 15°N, and thereafter, likely move in North Westerly direction towards

Oman coast, with few moving towards Northerly direction and subsequently likely to recurve towards West coast

of India. Surface current is around 0.5 - 1.0 m/s over most of the central Arabian Sea.

Region II Bay of Bengal. The weather over Bay of Bengal is most likely to be cloudy and also tends to be cloudy in

the south and the southern parts of the central bay. In general, weather systems are likely to form in BOB between

latitudes 10° to 15° North, east of longitudes 85° East. These systems are likely to move initially in the NNW-

NW’ly direction and are less likely to intensify into a cyclonic storm The swell conditions over the Bay of

Bengal during the month are mainly SW-SSW/ 1.5-2.0 m (Sea State 3-4) unless affected by weather systems. Over

most parts of the Bay of Bengal, the significant wave height is likely to be 1.25 to 2.25 m However, along the coastal

regions, the wave height is likely to be 1.0-1.5 m.

Region III: Southeast Asia. Mean sea level pressure over the area is likely to be of the order of 1008-1010 hpa. The

average pressure gradient varies to the order of 04 - 06 hpa from North to South. SW monsoons over the southern

half of the South China Sea have begin in end May. In general, thunderstorms/ showers over Sumatra Island and the

Straits of Malacca are likely due to active monsoon conditions over the region. The swell waves are SW’ly over most

parts of the open sea, with a mean height of 1.5-2.0 m in the North &

2.0 - 3.0 m in South and SST between 28° - 29°C can be observed during this month. A NE’ly current is generally

seen along the west of the South China Sea for most duration of the month.

Region IV: South Indian Ocean. During the month of June, the sea level pressure over central parts of the Southern

IOR is likely to be of the order of 1020 hPa, gradually decreasing northwards. The pressure gradient over south

IOR is of the order of 8-10 HPa. High pressure cells have probably shifted towards the west and are tentatively seen

between 30°- 40°S and 60°-110°E. Mean sea level pressure value is likely to further decrease to less than 990 hPa

below 55°S latitudes. Temperatures are likely to be 27- 29ºC over the South Indian Ocean up to 20°S and likely to

reduce drastically to 05-10ºC beyond 50°S. The swell waves are from SE over most parts of the open sea, with a likely

mean height of 1.5-2.5 m in the North and 2.5 - 3.5 m in South IOR.

WEATHER FORECAST– JUN 26
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