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DISCLAIMER 

Information collated in the IFC-IOR’s reports have been derived from various

internal and external linkages such as partner nations, other maritime stakeholders,

agencies and open sources. The report aims to undertake analysis of incidents by

establishing trends and anomalies to ensure safety and security of mariners and

seafarers. While due care and effort has been taken to ensure veracity of data, due

diligence may be exercised for subsequent usage of information contained therein.

The positions of incidents depicted in some cases may be approximate or indicative.

IFC-IOR requests and seeks assistance of all stakeholders to report incidents in the

region to undertake accurate predictive and prescriptive analysis so as to build a

comprehensive picture of existing threats in the maritime domain. The information

contained in the report and the analysis thereon, is not reflective of the views of the

Government of India or Indian Navy in any manner.
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In H1-24, the Centre monitored, recorded and

analysed a total of 2,200 incidents across the wider

Indian Ocean Region (IOR) and adjacent seas.

These incidents are classified into various categories

such as piracy and armed robbery; contraband

smuggling; Illegal, Unreported and Unregulated

(IUU) fishing; irregular human migration; maritime

incidents; maritime security threats (hybrid); etc.

Geographically, the incidents in all major categories

were grouped under four regions: South Asia, West

Asia, East Africa and South East Asia. Additionally,

piracy and armed robbery incidents in the Gulf of

Guinea were also recorded.

In H1-24, the Centre recorded 135 incidents of

piracy and armed robbery, a 25% increase compared

to H1-23 (108 incidents) and a 57% increase from

H2-23 (86 incidents).

These incidents are sub-categorized as hijack,

kidnap, illegal boarding, attack, sea robbery, sea

theft, attempted incident and suspicious approach.

East Africa and South East Asia accounted for 70%

(94 incidents) of overall piracy and armed robbery

incidents. The hijacking of dhows off the coast of

Somalia and petty thefts off Mauritius were the key

contributors fir upsurge of incidents in

East Africa.

The types of incidents varied, with sea thefts being

the most reported (41% of total incidents) and bulk

carriers, pleasure crafts and tankers being the most

targeted vessels. Most incidents occurred at night

(69%), within 12 nm of the coast (85%) and

involved small groups of perpetrators.

A comparison of incidents since last quarter of

2023 indicated a resurgence of piracy and armed

robbery, especially off the Somalia Coast.
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The increase in number of reported piracy

incidents may be attributed to conflict related

attacks in Red Sea, Gulf of Aden and Bab-El-

Mandeb. These incidents have led to changes in

international naval patrols and demand of

operational response/ assistance to vessels in

distress. IUU fishing in Somalia’s EEZ and

Removal of HRA in early 2023 may also be

considered as contributing factors.

In H1-24, 554 incidents of Contraband smuggling

were recorded. This was a slight increase compared

to H1-23 (507 incidents) and H2-23 (451 incidents).

The recorded incidents under this category have

been classified into nine sub-categories which

include drugs, domestic products, natural resources,

fuel, tobacco, alcohol, weapons, wildlife and others.

Drug smuggling (165 incidents) accounted for

nearly 31% of all contraband incidents reported in

H1-24. Seizures of Amphetamine Type Substances

(ATS) continue to be the highest contributor

towards the number of drug smuggling incidents.

The analysis of incidents reveals that the modus

operandi of the drug peddlers continues to the same

as previously observed, wherein they resort to dead

drops (drops by a vessel with an attached floating

device/ floating packets which drift ashore) and

concealment of contraband in ship structures and

domestic products.
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IUU fishing has a global impact, especially on the

marine ecosystems, the economic stability of

littorals and on the livelihoods of millions. In H1-24,

the Centre monitored 393 IUU fishing incidents,

witnessing a 13% surge compared to 347

in H1-23 and a 13% decrease compared to 453 in

H2-23. IUU Fishing has been sub-categorised into

‘Local IUU’ and ‘Poaching’. Local IUU fishing and

Poaching accounted for 75% and 25% of reported

incidents respectively. The regional distribution of

these incidents highlighted South East Asia as the

most affected region, constituting 70% of all

recorded IUU incidents, primarily occurring off the

waters of Malaysia, Philippines, Vietnam, Indonesia

and Thailand. Implementing and reinforcing

regulatory measures such as increased monitoring

and surveillance, penalties for non-compliance,

data compilation, and information sharing are key

to combating IUU fishing.

In H1-24, 101 incidents of IHM were monitored, a

17% decrease compared to H1-23 (122 incidents)

and a similar decrease compared to H2-23 (121

incidents). IHM incidents in the IOR accounted for

126 migrant fatalities, and 228 individuals were

reported missing in H1-24. IHM is driven by the

persistent quest for a better life and security wherein

migrants commit to high risk transits on

overcrowded and often unseaworthy small boats.

4,075 migrants were rescued and 234 smugglers/

traffickers were apprehended during H1-24. The

following notable trends were monitored: -

➢ Increase in the number of migrants travelling to

Australia, in most reported cases via Indonesia.

➢ East African human smugglers have shown a

shift towards nocturnal operations, apparently,

to evade detection.

The Centre recorded 812 maritime incidents,

reflecting a 7% decrease from the 874 incidents in

H1-23 and a 8% decrease from the 886 incidents in

H2-23. Maritime Incidents are divided into three

sub-categories which include incidents affecting

vessels, incidents affecting individuals and incidents

with legal connotations. Vessel-related incidents,

constituted 56% of recorded Maritime Incidents and

were majorly cases of mechanical failures.

Noteworthy is the high number of vessels detained

for violating regulations, emphasizing the need for

adherence to regulations. Rescue operations by

regional law enforcement agencies saved 3824 lives.

However, 256 seafarers lost their lives and 395

individuals were reported missing during H1-24.

In H1-24, the Centre monitored 194 incidents in this

category, marking a substantial increase in

comparison to H1&H2-23. These incidents included

drone attacks, missile attacks, vessel seizures,

threats over radio and attempted boardings. The

majority of these incidents occurred between

Hodeida and Mocha in the Red Sea and are

attributed to the ongoing West Asian Conflict. The

following are noteworthy developments: -

➢ Analysis of traffic pattern reveals a 61%

reduction in the traffic flow through the Red Sea

and 78% increase in the vessels transiting

through the Cape of Good Hope owing to the

maritime situation in Red Sea.

➢ Recent attack patterns indicate the usage of

WBIEDs for damaging and slowing down target

vessels which is followed by more accurate

attacks by UAS/ Drones and Missiles.



Analysis of Incidents

Sea Thefts/ H1-24 VS H1-23| 6%

Robberies H1-24 VS H2-23| 31%

Sea thefts/ robberies accounted for 88 incidents in

H1-24, with perpetrators targeting opportune vessels

and stealing ship’s items (ropes, spare parts, paint

boxes, engine spares, mobile phones, GMDSS

equipment, outboard engines, etc). 11 out of 80

incidents had no loss of stores, which may be

attributable to alert crews raising timely alarms.

The analysis of these 11 incidents indicates that the

perpetrators were non-confrontational in most of

the incidents and escaped empty handed

immediately after being noticed by the crew.
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recorded during H1-24. Sea thefts/ robberies

continued to account for the highest number of

incidents. Hijack and Kidnap incidents, especially
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The same may be attributed to conflict related
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Mandeb. IUU fishing in Somalia’s EEZ and
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11 incidents of illegal boarding, (both actual and

attempted) and attacks were reported during H1-24.

Tankers, bulk carriers, fishing vessels, cargo vessels,

supply vessels and tugboats were targeted in these

incidents. The perpetrators have targeted vessels

underway as well as those at anchor. In majority of

cases timely detection and alarm facilitated

intervention by international forces and regional

law enforcement agencies. Vessels are advised to

comply with BMP5 and maintain a sharp watch

using all available means to avoid being targeted.

Suspicious

Approaches

22 suspicious approaches were reported in H1-24,

wherein West Asia and East Africa accounted for

82% of the incidents. An upsurge has been

observed in the number of suspicious approaches

off the coast of Somalia. Sharp radar watch and

prompt evasive manoeuvres by targeted vessels

thwarted boarding attempts in these cases. All

vessels are advised to remain vigilant, exercise

extreme caution and maintain strict anti-piracy

watch and measures.

Illegal boarding               

and Attack

H1-24 VS H1-23 [120%]

H1-24 VS H2-23 [140%]
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Hijack H1-24 VS H1-23 [100%]

and Kidnap H1-24 VS H2-23 [100%]

Recorded 14 incidents of hijacking and kidnap

incidents doubled in comparison with H1 & H2 of

2023. 14 incidents in this sub category were reported

during H1-24. 64% of incidents involved fishing

dhows and foreign-flagged fishing vessels which

were hijacked/ attacked by perpetrators east of

Somalia. Such incidents were also reported onboard

Bulk carriers, tankers, and cargo vessels. A notable

pattern in the conduct of piracy operations was

observed wherein pirate mothership maintained in

close proximity of victim MVs till pirates gained

control of the vessel, apparently, as an escape

mechanism in case of intervention by naval forces.

PIRACY AND ARMED ROBBERY 
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Regional Distribution

South East Asia

Southeast Asia accounted for 42 incidents in H1 24.

Sea thefts/ robberies (35) (attempted as well as

actual) accounted for 83% of the incidents reported

in this region. The most targeted vessels were bulk

carriers, followed by tankers and cargo vessels,

especially off Indonesia and the Straits of Malacca

and Singapore. Following can be gleaned from the

reported incidents: -

➢ Perpetrators blend with traffic and approach

target vessels during dark hours.

➢ They operate in teams of upto six person.

➢ Perpetrators avoided confrontation in majority of

the cases and escaped upon being sighted by the

crew.
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South Asia

In H1-24, South Asia accounted for 16 incidents.

Sea thefts/ robberies (both attempted and actual)

documented 75% of the total incidents. Tankers,

container vessels, cargo vessels, fishing vessels and

bulk carriers were targeted. 75% of the incidents

were reported during the period of darkness and a

majority of incidents (10) were reported in North

Eastern regions of Bay of Bengal. This region being

home to about 184 shipbreaking yards, vessels on

their final journey become lucrative targets for

perpetrators.
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PIRACY AND ARMED ROBBERY 

East Africa

East Africa accounted for 52 incidents in H1-24, a

substantial increase compared to H1 and H2 of 2023

combined. The same is attributed to enhanced

reporting by Mauritius and the recent hijacking

incidents off the coast of Somalia. 60% of the

incidents were reported off Mauritius, of which 77%

incidents were sea thefts in dark hours onboard

pleasure craft moored inside lagoons.

Incidents of piracy off Somalia was suppressed for

the last five years. Recent incidents involving

hijacking of MVs, dhows, fishing vessels etc.,

indicate a resurgence of piracy in the region.

During the last six months, IFC-IOR has observed

increased incidents involving hijacking of fishing

dhows and foreign-flagged fishing vessels in the

Arabian Sea and east of Somalia.

➢ Off the Somali coast, perpetrators continue to

employ the known practice of seizing dhows,

which are then converted into ‘Mother Ships’.

These hijacked vessels blend in with regular

maritime traffic, and operate as covert launch

platform. Skiffs deployed from these mother

ships then attack merchant vessels operating as

far as 600 nautical miles (nm) from the coast.

Notably, in most hijackings, perpetrators have

been observed wielding firearms and Rocket

Propelled Grenades (RPGs).

➢ Analysis of incidents reported during May 24 and

Jun 24, indicate a high possibility of multiple

Pirate Action Groups (PAGs) active off Somali

coast. These PAGs are likely to remain active off

the southern Somali coast and also in the Gulf of

Aden, to take advantage of the ongoing maritime

situation in Red Sea which has diverted efforts of

international navies operating in the region.

➢ Masters are recommended to maintain a proper

lookout using all available means and monitor

small craft closing in at high speed. Ship

protection measures laid out in BMP5 may be

used as guidance.
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PIRACY AND ARMED ROBBERY 

West Asia witnessed 11 incidents in H1-24.

Suspicious approaches (08) accounted for 73% of

the incidents. In majority of the incidents, vessels

underway were targeted during dark hours. Notably,

a significant number of small/medium-sized fishing

vessels operate in this region. Such vessels often

approach transiting vessels, primarily to protect their

fishing nets. Three incidents of hijacking were also

reported in this region.

In a hijacking incident onboard a Liberia flagged

bulk carrier, the ship’s crew displayed thorough

professionalism, by following SOPs and retreating

to the citadel for a duration of 20 hours. One crew

member who could not make it to citadel also hid

himself without coming in contact with the pirates

who subsequently left without any damage to the

vessel or injury to the crew.

14 incidents were recorded in the Gulf of Guinea

during H1-24, with sea thefts accounting for 71% of

the incidents. Cargo vessels, tankers, container

vessels and supply ships were targeted. The region

continues to witness violence associated with piracy

and armed robbery incidents.

In an incident of hijack involving Tuvalu-flagged

tanker HANA 1, six armed perpetrators boarded the

tanker and opened fire to get access to the bridge.

They subsequently kidnapped nine crew members

including the master, chief engineer and all the deck

officers.
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Analysis of incidents

The Centre recorded 165 incidents of drug seizures

during H1-24. Cumulatively, 132 tonnes of various

drugs estimated to be worth over USD 305.5 billion

were seized. Drug transhipment using dhows/ small

boats and by concealing drugs legitimate

containerised cargo were the two most common

methods. Drug traffickers continue to display

ingenuity in their methods such as concealing the

drug in the hull of the ship by fitting a fiberglass

layer on the inner side of the hull to hide the drugs.

554 contraband smuggling incidents were recorded

by the Centre during H1-24. The Indian Ocean

Region (IOR) continues to witness high volumes of

narcotics smuggling. Drug smuggling (165

incidents) accounted for nearly 30% of all

contraband incidents. Seizures of Amphetamine

Type Substances (ATS) continue to be the highest

contributor towards the number of drug smuggling

incidents. A detailed analysis of contraband

smuggling incidents is enumerated in the succeeding

paragraphs.

CONTRABAND SMUGGLING 

SUB 

CATEGORIES
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H1-24 VS H1-23| 03%         

H1-24 VS H2-23| 47%  
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Domestic

Products

The Centre monitored 103 incidents of domestic

products smuggling in H1-24 as compared to 100

incidents in H1-23 and 70 incidents in H2-23.

Smuggled domestic products included a wide range

of common household products or manufactured

items. A significant portion of the incidents

involved employment of small vessels and may be

attributable to the disparity in prices amongst

neighbouring countries. The Centre also observed

the smuggling of food products (both fresh and

processed), cosmetics, garments, electronic items,

etc in containers. The import duties/ restrictions

that the destination country imposes to safeguard

respective agricultural/ industrial sectors continue

to fuel domestic product smuggling incidents.

Fuel

Smuggling

The Centre monitored 66 incidents of Fuel

smuggling in H1-24 as compared to 95 incidents in

H1-23 and 66 incidents in H2-23. Cumulatively,

4298 tonnes of fuel estimated to be worth over USD

1422952 USD was seized.

H1-24 VS H1-23| 31%

H1-24 = H2-23

CONTRABAND SMUGGLING 

A few other observed shipment methods observed in

H1-24 include the following: -

✓ ‘Dead drops’ in remote locations especially

isolated beaches and shallow waters.

✓ Drug dropped, attached with a floating device,

to drift ashore.

✓ Concealment of contraband under thick paint

containers.

✓ Carriage by the crew onboard merchant

vessels and ferries.

✓ Carriage by passengers or concealment in

vehicles being transported by ferries.

✓ Hidden inside void spaces in containers.

✓ Hidden inside domestic products such as fresh

fruits and vegetables, tea bags, etc.

✓ Narcotic substance turned into liquid form

(mixed with water).

✓ Hidden inside consignments of mis-declared

goods.

✓ Concealed in shipment of frozen meat and

fresh fish.
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Alcohol

Smuggling

The Centre monitored 48 incidents of domestic

products smuggling in H1-24 as compared to 26

incidents in H1-23 and 23 incidents in H2-23.

Alcohol smuggling incidents in the region were

mainly driven by attempts to evade duties, bans or

restrictions on consumption, providing a lucrative

market for smuggling. The analysis of incidents

reveals the predominant use of high-speed boats

and fishing vessels for smuggling, owing to their

agility and ability to blend in with legitimate

maritime traffic. In a few instances, cargo vessels

were found carrying alcohol in hidden

compartments. Also, few instances of false

documentation and misdeclaration of products were

used by vessels to circumvent law enforcement

agencies.

Weapon

Smuggling

Eight incidents of weapon smuggling were

monitored in H1-24, compared to 12 incidents in

South Asia, 

6

South East Asia, 37

West Asia, 

5

CONTRABAND SMUGGLING 
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The recorded incidents generally include the

smuggling of subsidised fuel using small tankers

and modified cargo/ fishing vessels. The analysis of

incidents indicates that these vessels are utilised

for unauthorised ship-to-ship fuel transfers,

especially in anchorage areas. Incidents recorded

also reveal a pattern of small vessels coming close

either to bigger vessels at anchor or close to the

coast to obtain fuel, which is further landed in an

adjoining country. Such incidents involve the

exchange of money or other goods and are

unlikely to be possible without involvement of

atleast some crew members of supplying vessel.

Wildlife and

Natural Resources

The Centre monitored 104 incidents of wildlife and

natural resources smuggling in H1-24 as compared

to 93 incidents in H1-23 and 100 incidents in

H2-23. Sea cucumbers, turtle products, birds and

shark fins were observed to be the most smuggled

wildlife products. This increase in overall numbers

is primarily attributable to increased incidents

involving sea cucumber seizures.

A total of 44 incidents of natural resource

smuggling were recorded in H1-24, as compared to

127 incidents in H1-23 and 123 incidents in H2-23.

All incidents were recorded in South Asia and South

East Asia (23 and 21 respectively). Amongst the

natural resources seized, the most common were

wood, precious metals and Kendu leaves used in

rolling tobacco for making country cigarettes

(beedi).

H1-24 VS H1-23| 85%         

H1-24 VS H2-23| 108%  

H1-24 VS H1-23| 33%         

H1-24 VS H2-23| 27%  



CONTRABAND SMUGGLING 

H1-23 and 11 incidents in H2-23. Fishing vessels,

small boats and dhows were primarily used for

such smuggling due to their ability to navigate

shallow waters and avoid detection. In Jan 24, U.S.

CENTCOM forces conducted a night-time seizure

of a dhow carrying weapon parts near the coast of

Somalia. Seized items include propulsion and

guidance components as well as warheads for

Medium-Range Ballistic Missiles (MRBMs), Anti-

Ship Cruise Missiles (ASCMs) and air defence

components. Reportedly, these components were

intended for use against commercial ships

transiting through the Red Sea by non-state actors.

REGIONAL ANALYSIS

East Africa

In H1- 24 , a total of 22 incidents were monitored, a

29% decrease compared to H1-23 (31) and a 12%

decrease compared to H2-23 (25). The enhanced

enforcement efforts and strengthened cooperation

between local and international agencies have

likely led to disruption of smuggling networks.

Drugs (11 incidents), wildlife (six incidents),

domestic products and tobacco (two incidents each)

and weapon (one incident) seizures were reported

during the period. The proliferation of transit ports

in proximity to East African countries has

significantly contributed to the surge in drug flow

into the region. A discernible pattern of cocaine

being frequently shipped from Latin America to the

African coast has been noticed. Further, analysis of

these incidents suggests that drugs arriving at

transit ports are subsequently distributed in

markets located in Europe and IOR littorals.

In H1-24, law enforcement efforts resulted in the

seizure of a total of 143 kg of cocaine valued at

USD 1219897 in Eastern and Southern Africa.

Additionally, other illicit substances confiscated in

this region include 1600 kg of methamphetamine

and 370 kg of cannabis.

West Asia

West Asia reported a total of 40 incidents, a slight

decrease as compared to H2-23(42) and H1-23(68).

Drugs (26) seizures topped the list, followed by

seizures of tobacco (07), alcohol (05), weapons (01)

and fuel (01).
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CONTRABAND SMUGGLING 

Among drug-related cases, predominant seizures

included ATS (71 incidents), cannabinoids (57

incidents), opioids (11 incidents) and others (47).

Small boats and dhows emerged as primary modes

of transportation for drug shipments in West Asia. In

H1-24, law enforcement efforts resulted in the

seizure of a total of 1309.5 kg of cocaine valued at

USD 25.6 million in Eastern and Southern Africa.

Additionally, other illicit substances confiscated in

this region include 643.8 kg of methamphetamine

and 165 kg of cannabis.

South Asia

South Asia reported a total of 138 incidents, a slight

decrease as compared to H1-23 (161) and

H2-23(166). The reported incidents spanned a range

of contrabands, with drugs (55) leading the tally,

followed by domestic products (32), natural

resources (23), wildlife (12), alcohol (06), fuel (04),

weapons (03), others (02) and Tobacco (01).

Most drug smuggling incidents in South Asia

involved the seizure of cannabis followed by

methamphetamine. In the recent past, there have

been instances where in drugs have been found

washed ashore. Apparently, in order to avoid

detection organised transnational crime groups are

increasingly resorting to dead drops along the

coast of few countries.

The seizures of Kendu leaves, utilised in the local

production of country cigarettes (beedi), continue to

contribute to numerous reported instances. A

considerable portion of these seizures occurred at

sea or washed ashore, indicating potential

smuggling routes or disposal tactics aimed at

evading detection and taxes. In H1-24, law

enforcement efforts resulted in the seizure of a total

of 13 kg of cocaine valued at USD 15561000 in

Eastern and Southern Africa. Additionally, other

illicit substances confiscated in this region include

6500 kg of methamphetamine, 4733 kg of cannabis,

8699 kg of hashish, 432 kg of heroin, 25 kg of

morphine and 2173 kg of other narcotic substances.
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CONTRABAND SMUGGLING 

South East Asia

Southeast Asia recorded a total of 354 incidents, an

increase in comparison to H1-23 (268) and H2-23

(236). Heightened opium production in the Golden

Triangle has contributed to increased drug seizures

in the region. Methamphetamine seizures, the most

prevalent among drugs, experienced a 87% increase

compared to H2-23 This can be attributed to the

expansion in the synthetic drug market in East and

Southeast Asia and discovery of new smuggling

routes for methamphetamine and a spike in

ketamine production.
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The availability of lower-priced fuel in Vietnam and

Malaysia compared to neighbouring countries is the

major cause of the reported cases of fuel smuggling.

Smugglers, often utilise tugs and fishing trawlers

fitted with concealed tanks, engage in ship-to-ship

transfers at sea, employing barrels and jerry cans for

fuel transfer. This method has evolved into a

lucrative business for fishing trawler operators,

providing them with cost-effective fuel and saving

significantl time required for bunkering in a port.
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393 incidents of IUU fishing were monitored in

H1-24. Significant contributors to IUU fishing

incidents were the legal gaps, areas not regulated by

RFMOs, violations of local regulations including

banned periods, usage of illegal fishing methods,

and presence of extra-regional/ distant water fishing

fleets. Implementing and reinforcing regulatory

measures, data compilation and information

sharing are key to combating IUU fishing.

Type of Incidents

Of the total incidents recorded in H1 – 2024, 75%

(295) were categorised as local IUU fishing and

balance 25% (98) as poaching. These incidents

comprised license violations by local and foreign

fishermen, illegal fishing techniques and fishing of

banned species. A total of 604 fishing vessels and

2735 fishermen were involved in IUU fishing

incidents.
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A few notable trends observed in this region

include the following: -

➢ Assistance to foreign fishing crew by

local fishermen in monitoring and

sharing patrol boat movements.

➢ Instances of transfer/ sale of illegal

catch to other fishing vessels and

dealers at sea once the fish catch was

full.

➢ Suspected use of location spoofing.

➢ Occasional instances indicating illegal

usage of monitoring devices in exchange

for money/ fuel (30 to 60 litres of fuel for

one device).
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Regional Analysis

South East Asia |

70% (275) of IUU fishing activity recorded by the

Centre in H1-24 occurred in South East Asia, a

significant increase as compared to HI-23 (188) and

a 17% decrease as compared to H2-24 (333).

➢ Incidents comprised 73% (202) local IUU fishing

and 27% (73) poaching.

➢ 378 fishing boats, a 48% increase compared to

H1-23 (255) were reported to be involved in IUU

fishing. The increase is primarily attributable to

enhanced surveillance by law enforcement

agencies, collaboration between various

stakeholders resulting in better data capture.



South Asia |

79 IUU fishing incidents were recorded in South

Asia in H1-24. The salient findings are mentioned

below: -

➢ Of the 79 IUU incidents in South Asia, 72% (57)

were local IUU incidents and balance 28% (22)

were Poaching IUU incidents.

➢ Sri Lanka (48 incidents of local IUU and 16

incidents of poaching) continues to account for

the highest number of IUU fishing incidents in

South Asia.

➢ This increase is likely due to enhanced

enforcement operations, increased reporting of

IUU fishing incidents and better data capturing.

➢ IUU fishing incidents were also monitored off the

coast of India (09), Maldives (2), Bangladesh

(03) and Myanmar (01).

➢ A significant decrease of 61% in the number of

foreign fishing boats in the EEZ of coastal

countries was observed in H1-24 (56) compared

to H1-23 and H2-23 (146).

➢ 711 fishermen were caught engaged in IUU

fishing, a 15% decrease compared to H1-23(839)

and a 15% increase compared H2-23 (620) .
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East Africa |

➢ 31 incidents were monitored by the Centre in the

region revealing a 45% decrease as compared to

H1-23 (56), and a 10% increase as compared to

H2-23 (28).

➢ Local IUU fishing accounted for 90% of the

reported incidents, with most incidents reported

off Mauritius.

➢ Majority of incidents reported off Mauritius

involved seizure of illegal fishing nets, which do

not meet the requirements specified by the

fisheries regulations of Mauritius.
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✓ Investing in advanced technologies for real-

time monitoring of fishing activities and

enabling timely response to suspicious

activities especially in coastal waters.

✓ Identifying fish landing points/ centres, many

of which are temporary in nature owing to

local conditions (tidal/ weather conditions).

✓ Identification and Geo-Tagging of these fish

landing centres can also help countries

account for illegal fishing that enters the

market.

✓ Strengthening legal frameworks for effective

fisheries management and penalising IUU

fishing.

✓ Empowering local communities to actively

participate in the conservation of marine

resources and adopt sustainable fishing

practices.

✓ Capacity building and technology transfer for

littoral states with a focus on effective

maritime surveillance and law enforcement.

✓ International and regional collaboration on

initiatives to address IUU fishing including

agreements, joint patrols and information

sharing.
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West Asia |

Only eight incidents were monitored in West Asia,

indicating an almost similar trend when compared

to H1-23(11) and nearly a 47% decline compared to

H2-23(15).

❖ No incident of poaching was monitored in

West Asia during H1-24. This is attributable to

enhanced law enforcement measures by

national agencies.

❖ Local IUU fishing incidents were reported off

Bahrain (04), Oman (03) and Qatar(01) which

comprised violations of fishing ban period and

fishing prohibited areas.

❖ 12 fishing boats and 21 fishermen were

involved in recorded IUU fishing activities.

Addressing IUU Fishing

The key to combating IUU fishing is locating/

detecting vessels involved in IUU fishing and

understanding the methods by which IUU-caught

fish enter local markets. The following additional

measures may be implemented to counter IUU

fishing threat in the IOR: -

✓ Strengthening and supporting RFMOs to

enforce laws strictly.

✓ Monitoring of unregulated areas (not

regulated by any RFMOs).

H1-24 VS H1-23| 27%         

H1-24 VS H2-23| 47%  
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The Centre recorded 101 incidents of Irregular

Human Migration (IHM) in H1-24. The incidents

included a total of 126 migrant fatalities and 228

individuals were reported missing, compared to 34

deaths and 03 missing persons in H1-23 and

compared to 32 deaths and 111 missing in H2-23.

Migrants were either apprehended or rescued while

attempting to leave or enter a country illegally via

maritime routes or found ashore in beach or port

areas waiting to be smuggled by ferry or passenger

vessels.

The following trends were observed in H1-24 : -

➢ An increase in the number of migrants

travelling to Australia, in most cases

travelling first to Indonesia and attempting to

sail southerly into Australia.

➢ The migrants and smugglers were

apprehended at night on many occasions,

indicating a preference towards dark hour

operations to evade detection.

➢ A few incidents also involved migrants

attempting to smuggle domestic products,

cigarettes, OBMs, etc.

➢ Use of social media platforms, including

WhatsApp by human smugglers and traffickers

to persuade innocent migrants.
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In H1-24, 36 incidents were recorded, compared to 39

incidents in H1-23 and 37 incidents in H2-23. A

significant 94% of these incidents occurred off the

coast of Mayotte, while Mauritius and Madagascar

accounted for one incident each. The Kwassa-Kwassa

(small boat) remains the chosen mode of transport for

migrants in this region. These boats are often

unseaworthy and vulnerable to adverse weather

conditions, especially during the monsoon season. In

the majority of these incidents, migrants were

repatriated to their home countries. The migrants and

smugglers were apprehended at night on many

occasions, indicating a preference towards dark hour

operations to evade detection. A few incidents also

involved migrants attempting to smuggle domestic

products, cigarettes, OBMs etc. Law enforcement

agencies seized a total of 248 boats, apprehended 176

smugglers and rescued 2705 migrants in H1-24.

Beyond migration linked to enduring cultural and

familial ties that span generations, the region remains

confronted with the persistent challenge of IHM, with

Mayotte standing out as particularly susceptible due to

deep-rooted socio-economic factors.

24
INFORMATION FUSION CENTRE

INDIAN OCEAN REGION

IRREGULAR HUMAN MIGRATION

39

37

36

H1 - 23

H2 -23

H1 - 24

➢ Illegal migrants were observed utilizing small

boats to engage in routine economic activities in a

neighbouring country. This phenomenon was

typically noted in areas where the distances

involved were relatively shorter.

➢ Embarkation of migrants on converted fishing

vessels from beach areas, away from ports/

harbours.

➢ Transfer by speedboat to a passenger ferry

underway.

➢ Concealment in scheduled passenger services/

ferries.

➢ Stowaways in merchant vessels.

Regional Analysis
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In 2023, the Centre recorded 10 incidents,

compared to H1-23 (12 incidents) and a

significant 65% decrease compared to H2-23

(29 incidents). The number of migrants

apprehended or rescued in H1-24 (406 migrants)

also dropped by 30% compared to H1-23 (584

migrants) and by 71% compared to H2-23

(1,410 migrants). Oman accounted for the

highest number of incidents, followed by

Djibouti, Yemen and Somalia. Notably, the

majority of incidents in Oman were reported off

the Al Batinah North Governorate. It is likely

that, economic crises, regional conflicts and

similar factors in parts of the region have

contributed to the IHM incidents.
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In H1-24, the Centre recorded six incidents,

compared to 12 incidents in H1-23 and eight

incidents in H2-23. This decrease is attributable to

improving economic situation in Sri Lanka and

enhanced patrolling by the law enforcement

agencies. Most of these incidents were reported off

the Indian coast, followed by Myanmar, Sri Lanka

and Pakistan. Notably, cultural and ancestral ties,

akin to patterns observed in South East Asia, were

pivotal in facilitating illegal movements through sea

routes, mainly between India and Sri Lanka.
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In H1-24, the Centre recorded 49 incidents, reflecting

a decrease compared to H1-23 (59 incidents) and H2-

23 (48 incidents). Notably, Indonesia (27 incidents),

Malaysia (14 incidents), Philippines (07 incidents)

Australia (01 incidents) continued to be the key

destinations for migrants. A few incidents reported

during H1-24 involved migrants from China

attempting to migrate to Australia. It has been

observed that there has been an increase in the

number of migrants attempting to travel to

Australia, predominantly via Indonesia.

The factors contributing to IHM incidents in South

East Asia are likely rooted in a shared culture,

linguistic affinity, better job prospects and improved

livelihood opportunities in a few countries. Most

migrant boats were intercepted in the Straits of

Malacca & Singapore (SOMS) by law enforcement

agencies.
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Analysis of Incidents

141 incidents of vessel detention were monitored

during H1-24. Factors leading to vessel detention

include vessels failing to comply with the

requirements of international maritime conventions,

such as the non-availability of SOLAS equipment,

noncompliance with MARPOL regulations, not

having relevant documentation etc. South East Asia

accounted for 80% of these incidents.

Violent 

Confrontation, 8

Death, 11
Others, 13

SAR, 29

Flooding, 35

Collision, 37

Missing, 41

Man 

Overboard, 46

Grounding, 49

Fire, 55

Sunk, 66
Capsize, 73

Mechanical 

Failure, 98

MEDEVAC, 

105

Vessel 

Detained, 141

812 maritime incidents were recorded by the

Centre during H1-24. Vessel detained (141)

constituted the highest number of reported

incidents followed by MEDEVAC (105),

mechanical failures (98), capsize (73), sinking of

vessels (66), fire (55), grounding (49), man

overboard (46), missing (41), collision (37),

flooding (35), SAR (29), others (13),

death (11) and violent confrontation (08). Among

the recorded incidents in H1-24, a total of 256

seafarers lost their lives, compared to 324 in

H1-23 and 204 in H2-23. Additionally, 395

individuals were reported missing in these

incidents, compared to 290 individuals in H1-23

and 446 individuals in H2-23. Furthermore,

regional law enforcement agencies successfully

rescued 3,824 lives.
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55 incidents of fire and 35 incidents of flooding

were recorded in H1-24. In total 15 lives have been

lost due to fires and flooding onboard these vessels

during H1-24.

98 incidents of mechanical failures were recorded in

H1-24. The majority of the observed mechanical

failures were related to fishing vessels and were

commonly associated with engine failures. In most

incidents, the ship’s crew addressed the defects

whereas in a few cases, the local authorities assisted

the vessels in distress.
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78 incidents of capsize and 66 incidents of sinking

vessels were recorded in H1-24. A majority of

capsizing and sinking of vessels took place in the

South East Asia region in the IOR and mostly

involved fishing vessels, pleasure craft, and small

vessels.
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Eight incidents of violent confrontations were

reported in H1-24. Majority of the incidents were

reported in Southeast Asia and South Asia. A few

incidents involving violent confrontation were

reported as piracy and armed robbery by open

sources and certain agencies. However, indepth

analysis revealed that these incidents were related to

certain fishing communities engaging in violence,

primarily driven by fish catch related conflicts.

It is recommended that the fishermen in the

vicinity of the fishing vessels involved in such

incidents report these incidents to law enforcement

agencies and render necessary assistance to those

injured.

49 incidents of groundings were recorded in H1-24

Most of these incidents were observed to have taken

place in Southeast Asia (32 incidents). Analysis

indicates potential factors such as disregard for

tidal patterns, adverse weather conditions,

negligence of warnings by local authorities, lack of

awareness regarding navigational hazards,

overloading and crew fatigue. The small vessels

that ran aground, particularly during low tides,

were successfully re-floated by local authorities.

In H1-24, the Centre recorded 232 incidents

involving MEDEVAC, SAR, man overboard, deaths

and missing individuals. A total of 239 lives were

saved, while 165 individuals went missing and 34

lives were lost during H1-24. The Centre strongly

urges all stakeholders to prioritize safety by

adhering to SOPs, local weather warnings and

safety measures, especially during monsoon

seasons.
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Maritime security threats (hybrid) accounted for 194

incidents, a significant increase compared to H1-23

(04) and H2-23(38). Drone attacks (75), followed by

missile attacks (84), suspicious approach (12),

WBIEDs (10), Water Borne Improvised Explosive

Devices (WBIEDs) (08), threats over radio (04) and

attempted boarding (01) were reported in H1-24.

Recent attack patterns indicate the usage of

WBIEDs for damaging and slowing down target

vessels which is followed by more accurate attacks

by UAS/ Drone and Missiles. The spill over effect

of ongoing conflicts globally and the state of

regional geopolitics in West Asia resulted in

deteriorating maritime security and safety in West

Asia. Since Nov 23, a total of 103 vessels have been

affected.

The non-state actors in West Asia have reportedly

targeted Israel-owned, operated and managed

vessels. Also, a few incidents of drone/ missile

attacks were monitored on US and UK-flagged

vessels. In addition, the non-state actors have also

targeted vessels whose companies are engaged in

Israeli trade or associated with Israel-affiliated

companies. Rubymar and Tutor were the vessels

which sank during their attacks. The scale of

attacks has witnessed an upward trend, with the

non-state actors using innovative means such as

unmanned boats (WBIED) to target the vessels.

The increase in conflict-related incidents involving

aerial attacks on ships using drones/ missiles in the

Red Sea and few incidents in the Arabian Sea,

since end of 2023 has been an alarming

development. A brief description of these incidents,

along with the analysis, has been elucidated in the

succeeding paragraphs.

MARITIME SECURITY THREATS (HYBRID) 
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In H1-24, 13 incidents of WBIEDs were monitored.

There has been a shift in tactic by the non-state

actors wherein the vessels are targeted by the

WBIEDs. The analysis of incidents indicate that the

small unmanned boats are heavily explosive laden

boats and are controlled by an skiff maintaining

about 2nm from these unmanned boats.

Also, in few reported instances, the second skiff

controlling the unmanned boat was not seen in the

vicinity, indicating the possibility of controlling the

unmanned boat remotely from land. In an observed

trend, WBIEDs are used to damage and reduce the

speed of the target vessel and subsequently, the

vessel is more accurately targeted by missile/

unmanned aerial systems.

The incidents related to drone and missile attacks by

non-state actors witnessed an expansion in the scope

and geography commencing Jan 24. A marked shift

of attack location from the Red Sea to the western

Gulf of Aden was monitored from the beginning of

this year. The majority of the drone and missile

attacks were reported between the port of Hodeida

and Mocha in the Red Sea. However, a few drone/

projectile attacks were also monitored in the

Arabian Sea.

The positional analysis of the attacks indicates that

the area between 12° N 047° E and 16° N 041° E

witnessed drone and missile attacks. Apart from

drone/ missile attacks, vessels transiting through the

Red Sea were also threatened over radio (MMB Ch

16). Two incidents of vessels being seized/ detained

were also monitored off Mocha, Yemen. Most of the

attacks were reported during daytime; however, a

few incidents of sighting of drones overhead the

vessels were also reported during dark hours.
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Usage of UAVs for delivering explosives and

‘kamikaze drones’ have seen a rise in the maritime

domain, commencing end of 2023. The Centre

monitored 75 drone attacks (successful/

unsuccessful), a significant increase compared to

H1-23 and H2-23. No casualties or injuries to the

crew were reported in these incidents. However,

damages to the vessels under attack were monitored.

In the majority of the incidents, the vessels reported

fire onboard due to the impact and explosion of

drones. In few incidents, the international forces

were able to shoot down the drones aimed at

targeting the vessels transiting through this region.

It has been reported that the COTS radar fitted

onboard merchant ships are able detect UAVs/

drones.
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The Centre recorded 88 missile or projectile attack

incidents in H1-24, a significant increase compared

to H1-23 and H2-23. Most of the incidents were

reported off Mocha and during daytime. The

analysis of incidents revealed that the UAVs/ drones

flew overhead the vessels prior to missile attacks.

There exists a possibility of these UAVs/ drones

being used for targeting data. In the majority of

the incidents, the vessels reported fire onboard due

to the impact and explosion of missiles, which was

extinguished by the ship’s crew. MV Rubymar and

MV Tutor were the two vessels which sank owing

to these attacks.
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The uptick in attacks in the Red Sea by non-state

actors has resulted in rerouting of vessels away

from the Suez Canal and the Bab-El-Mandeb,

which now take a longer route around the Cape of

Good Hope to reach Europe and Asia, considerably

increasing their transit time. Although international

forces operating in the area are responding and

assisting the vessels transiting through this region,

the region remains volatile with the risk of major

disruption to global trade through one of the most

important choke points in IOR. UN Trade and

Development (UNCTAD) estimates that transits

through the Suez Canal have declined by 42 %

from their peak. With major players in the shipping

sector temporarily suspending transits through the

Suez Canal, weekly container ship transits have

decreased by 67%, and container capacity,

tanker transits and

gas carriers have also seen a significant decline. At

the same time, the total number of transits through

the Panama Canal has dropped by 49% from its

peak. The increase in average spot freight rates for

containers recorded the largest weekly increase, at

US$500 in the last week of December. Ships

continue to avoid the Suez and Panama Canal and

seek alternative routes. This combination results in

longer distances travelled by goods, increased trade

costs and higher insurance premiums. Energy prices

are also increasing due to the interruption of gas

transits, which directly impacts energy supply and

prices, especially in Europe. The crisis could also

impact global food prices, with longer distances and

rising freight rates.
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✓ Action by crew in case of pirate attack, as elucidated in the Best Management Practices

(BMP5).

✓ Ship owners and masters must ensure that the citadel(s) onboard their vessels are fully

functional and adequately equipped.

✓ Crew members are required to remain in the citadel in case of a pirate attack till

communicated by a naval/ law-enforcement unit.

✓ Officers of the Watch may utilise short-range and long-range scales on the radar with

relative motion (trails on) to detect non-AIS contacts approaching the vessels, especially

in restricted waters.

✓ Vessels are recommended to maintain a sharp lookout using all available means and

look out for small crafts closing at high speeds. If small boats continuously follow or

close the vessel, increase speed to maximum and clear the area.

✓ Vessels are advised of the possibility of misidentification of small/ fishing vessels, which

sometimes operate as a cluster. Accordingly, adequate caution is to be exercised by

vessels with Privately Contracted Armed Security Personnel (PCASP) embarked.

✓ In some instances, the perpetrators were observed carrying knives, guns, rods or similar

weapons. It is likely that the perpetrators may cause harm while attempting to escape

from the vessel or may turn violent upon being provoked. The Centre advises seafarers

to avoid confrontation with the perpetrators especially when armed.

✓ Proactive and timely reporting to relevant agencies as per established procedures is

critical to ensure appropriate and timely assistance to vessels under attack.

✓ As Pirate Action Groups (PAG) have displayed capabilities to attack vessels more than

200 nm from the coast in the Gulf of Guinea and East Africa, unescorted vessels are

advised to remain vigilant at distances less than 250 nm from the coast and avoid

drifting.

✓ Adherence to respective flag state, IMO and coastal state guidance is strongly

recommended.
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✓ A thorough threat assessment by the Company Security Officer is recommended before

planning/ scheduling transit through conflict-affected areas in consultation with

MARSEC Centres and Information Fusion Centres in IOR.

✓ CSO and Masters may thoroughly plan transit speed, bridge manning, visual lookout,

radar watchkeeping and transit time before entering the Red Sea/ Gulf of Aden.

✓ Recent attacks indicate an uptick in the usage of WBIEDs. Officer of the Watch and all

watchkeepers are to maintain proper lookout by all available means to detect any

suspicious, fast approaching boat or non-AIS contact.

✓ Before transiting through this region, the shipping company may seek input on recent

incidents/ attacks from the IFC-IOR, UKMTO, and MICA Centre.

✓ General briefing to the crew about contingency/ emergency plan.

✓ Email and sat phones are the recommended means of communication with the

international forces and MARSEC Centres international forces operating in the area.

✓ Regular mock drills are recommended prior entering Gulf of Aden and the Red Sea

area.

✓ Ship Security Alert System (SSAS) may be tested prior entering the threat areas.

✓ The vessels are advised to keep their engines ready for high-speed transit.

✓ To report any suspicious activity and seek any assistance, the vessel may contact IFC-

IOR, MICA or UKMTO Centre if required.

✓ Vessels planning to transit through conflict-affected areas are advised to call

international forces/ navies for assistance in an emergency on MMB Ch 16 and regularly

monitor advisories and notifications promulgated by MARSEC Centres

.

Compliance is encouraged with DG Shipping, Circular DGS 

08/ 2024 dated 10 Apr 24 for reporting positional updates to 

IFC-IOR http://117.219.8.190/ifcior/

http://117.219.8.190/ifcior/
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